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Emanuel Lutheran Church
January 25, 2015
2014 ANNUAL CONGREGATIONAL MEETING MINUTES

(unapproved)

WELCOME

Council Vice-President, Tom Ezdebski, welcomed everyone and explained that he would be
conducting the meeting today due to the absence of Council President, Jim Grey. Tom
thanked everyone for attending.

OPENING PRAYER
Led by Pastor Mick Shriver

CALL TO ORDER
The meeting was called to order at 11:30 AM.

DECLARATION OF A QUORUM
A quorum of 49 voting members in attendance was confirmed by Kathy Keson.

ADOPTION OF THE AGENDA

Motion: To accept the agenda without any additions/corrections
(with the exception of the correction of the budget year to 2015)

Motion by: Mike Nagle/Hjordis Rivet seconded

Vote by Acclamation: Aye

Disposition: Carried

MINUTES OF THE 2013 ANNUAL CONGREGATIONAL MEETING HELD ON
FEBRUARY 2, 2014.

Motion: To accept the minutes of the 2013 Annual Congregational Meeting held
on February 2, 2014

Motion by: Bill Swan/Jody Sroka seconded

Vote by Acclamation: Aye

Disposition: Carried

*Tom Ezdebski proposed that all reports be received as a whole by acclamation after an
opportunity for each chair and the congregation to comment if desired. Comments are noted
below:

COUNCIL PRESIDENT’S REPORT
PARISH STATISTICS

REVIEW OF COMMITTEE REPORTS

e AUDIT: Cathy Iteen gave a verbal report on the Audit, stating that it had finally come
through and there were “no surprises.” Printed copies will be given to Council members
and an electronic version will be posted on Emanuel’s website.

e BEREAVEMENT: Pat Jarvie expressed her thanks to the Bereavement Committee for all
their work this year.

e CHRISTIAN EDUCATION: Bill Anderson, on behalf of the Christian Education
Committee, announced a change in leadership. Megan Maltbie has taken over the
Christian Education Coordinator position, replacing Hjordis Rivet. Bill Anderson
expressed heartfelt thanks to Hjordis for her seven years of enthusiastic dedication. He



stressed that while the position of Coordinator is a paid one, the job goes far beyond any
monetary compensation and involves dedication and stewardship on the part of the
coordinator. Anderson also thanked all involved with the Christian Education process at
Emanuel, including Sunday School teachers and the youth serving in worship. He
expressed his pride in Emanuel’s youth. Rivet also thanked the youth serving in Sunday
School and weekly worship.

e CHRISTIAN OUTREACH: Anna Anderson expressed her thanks to all involved with the
Christian Outreach Committee for many ways they help our community.

e PROPERTY: Hjordis Rivet had a question for the Property Committee about the need for
repairs in the Sanctuary. Dick Falk said that he is getting bids on painting the Sanctuary.
He stated that the feeling at the last Council meeting was that we might have to go out of
town to get bids.

e SCHOLARSHIP: Sonja Siewert reported that she was still waiting on bank statements to
finalize the Scholarship Committee report. She said there was approximately $310,000 in
the Sahimark fund. The Scholarship report will be posted on Emanuel’'s website when it
becomes available.

e WORSHIP: Mike Nagle reported that incorrect information was included in the worship
report regarding the acolytes. Currently there are about 30 youth serving as acolytes.
The practice of having only two acolytes per service is working well. Training will be
offered again for those youth in the 5™ grade and above. Pastor Mick did mention that
possible exceptions could be made for younger children who were capable of serving.

FINANCIAL SECRETARY’S REPORT--Kathy Keson
No discussion.

TREASURER’S REPORT—Cathy lteen, Treasurer
No discussion.

Motion: To receive all the above reports as a slate
Motion by: Mike Nagle/Megan Maltbie seconded
Vote by Acclamation: Aye

Disposition: Carried

2015 PROPOSED BUDGET - Linda Rogers
No discussion.

Motion: To approve the 2015 Proposed Budget
Motion by: Hjordis Rivet/Jody Sroka seconded
Vote by Acclamation: Aye

Disposition: Carried

COUNCIL TERMS

Tom Ezdebski made the assembly aware of four upcoming vacancies on the Council. He
expressed the congregation’s appreciation to those Council members whose terms were
ending: Megan Maltbie, Jim Grey, Jim Quinn and Jerry Welton. The following people were
nominated for Congregation Council based on the four vacancies: Jim Quinn, Shari Verduin,



Mike Krauch and Julia Maltbie. There being no further nominations from the floor, the
following motion was made:

Motion: To close the nominations and accept the slate by acclamation

Motion by: Andy Klevorn/Shawn Sroka seconded
Vote by Acclamation:  Aye
Disposition: Carried

VOTING MEMBERS FOR THE SYNOD ASSEMBLY

Tom Ezdebski addressed the assembly regarding the need for two Voting Members (one
male, one female) for the 2015 Synod Assembly. There being no volunteers, the following
motion was made:

Motion: To appoint Council to find and appoint two people to serve as Emanuel’s
representatives at the 2015 Synod Assembly.

Motion by: Mike Nagle/Andy Klevorn seconded

Vote by Acciamation: Aye

Disposition: Carried

PASTOR’S ADDRESS:

Pastor Mick addressed the assembly, thanking all for the past year. He acknowledged that it
has been a great “learning experience.” He thanked Pastor Bill Huether, whom he said has
been a great teacher and partner over the past year. The year brought many rewards and
Pastor expressed his pleasure in the progress that has been made in the shared ministry with
Grace Episcopal.

DISCUSSION OF SERVICE TIMES:

Tom Ezdebski thanked Pastor Mick and, on behalf of the congregation, said we are glad he’s
here. Ezdebski then opened the floor for discussion of worship service times for Emanuel and
Grace.

Currently, Emanuel worships on Sunday at 9:30 AM and Grace at 11:30 AM.

Jody Sroka asked if there had been a decline in attendance since Emanuel’'s worship time
had changed from 10:00 AM to 9:30 AM. Lou McCarthy said that there had been no
noticeable change.

The switch was made last July and the earlier time was kept after Labor Day. Sunday School
began meeting at 9:00 AM, % hour earlier than the previous year. Megan Maltbie said that
attendance was down a bit, but not significantly.

Cindy Jarvie expressed that the earlier worship time was difficult for some.

Hjordis Rivet said that she likes the earlier time, as it allows Pastor Mick to be here during
coffee hour after service. Anna Anderson said it's important for Pastor to be here at coffee
hour, especially so that visitors have an opportunity to meet him.

Further discussion ensued with several people expressing that the earlier time was difficult
for the elderly (Otis Jarvie, Jim Quinn) and families with young children (Ryan Glanville,
Megan Maltbie), but that compromises must be made to make the shared ministry with Grace
work (Dale Fitch, Mike Krauch, Bob Sundholm). Grace has been flexible in delaying their
service. The consensus is that Emanuel needs to be accommodating as well, per our original



shared ministry agreement. As the two congregations become more united, parishioners will
be able to choose between the early service at Emanuel and the later one at Grace (Hjordis
Rivet).

Tom Ezdebski asked Pastor Mick how Grace has reacted to the change in service time.
Pastor Mick said the 11:30 service time at Grace has been in effect for a while now. Because
their service is about 15 minutes longer than Emanuel’s, any later time would run them well
into the afternoon. As it is, their coffee hour after service has become a “brunch.”

Pastor then asked Ezdebski to bring the discussion to a conclusion.

Motion: To maintain the year-around 9:30 AM worship service time at Emanuel;
11:30 AM at Grace

Motion by: Patti Klevorn/Sonja Siewert seconded

Vote by Acclamation: Aye

Disposition: Carried

FINAL COMMENTS/ANNOUNCEMENTS:

e Lori Kratz, on behalf of the offering counters, asked that people specify on their 2015
offering envelopes if they which to contribute to the Building Fund, as there is no such
designation on the new envelopes.

e Margaret Hayes commented that she misses the organ. Pastor Mick reminded
everyone that Jamie Pepple has tendered her resignation and that the search is on for
a new Director of Music. He reassured them that the organ issue is of importance in
considering candidates for the position.

e Lou McCarthy asked that people pick up their year-end contribution statements, their
2015 offering envelopes and the 2015 Parish Directory from the table in Luther Hall.

e Tom Ezdebski noted that, as stated on the agenda, a special meeting of the Council
would be held in the library immediately following the Annual Meeting to choose
officers for the coming year.

ADJOURNMENT

Motion: To adjourn the meeting

Motion by: Vicki Dorrell/Cathy Iteen seconded

Vote by Acclamation:  Aye

Disposition: Carried. Meeting adjourned at 12:20 PM.

Respectfully submitted,
Lou McCarthy, Administrative Assistant
February 4, 2015
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BEREAVEMENT COMMITTEE

2015 was a quiet year for the bereavement committee, and for that we are
grateful. This committee was privileged to serve the families of Helen Bahr in
March and Darell Andersen in May, 2015. Approximately 220 people were served
a luncheon meal following services at Emanuel.

An effort was made to update our list of volunteers during the months of April
and May of 2015. We received an overwhelming response from the women and
men of the parish to serve in many different capacities. In fact, as of this date in
early 2016, we are just beginning to call upon our new list of volunteers. Heartfelt
thanks for your willingness to serve!

Jeani Groendal



2015 REPORT OF THE CHRISTIAN EDUCATION COMMITTEE

Committee Members: Bill Anderson (chair), Don & Shari Verduin, Hjordis Rivet, Megan
Maltbie, Patricia Ezdebski, Patti Klevorn, Carolyn Fitch, Seree Jo Schmidt

ADULT EDUCATION

Adult Bible Study: Pastor Mic lead a series on Sunday mornings before worship called
Discovery. Attendance averaged for this class was 5-6 people. Parishioners are welcome to
join in at any time.

Lenten Series: A midweek bible series “Not a Fan” was held. The series had parishioners
from all 4-Corners congregations in attendance. Approximately 25 people attended.
Advent Series: A midweek bible series “Journey to Christmas” was held. The series had
parishioners from all 4-Corners congregations in attendance. Approximately 30 people
attended.

YOUTH & WOFrSHIP
In addition to the monthly “Youth in Worship Sundays,” youth regularly serve as acolytes,
bible bearers, lectors, intinction and 3 youth are trained assisting ministers.
St Lucia Service: Held on Sunday, Dec. 6, 2015. Madison Sroka was St. Lucia, Ethan
Reed was Star Boy.
Christmas Program: children performed the play “In a Galilee Far, Far Away” on
December 13, 2015
Advent: Various families lit the advent wreath each week.

CONFIFMAaTION: Don And Shari Verduin & Megan Maltbie, coordinators
11 youth were confirmed May 2015, five of those students were members of Emanuel. (Jack
Glanville, Megan Gould, Calvin Irelan, Katrina Lesinski, Abby Millspaugh)

In the fall, “4-Corners” Confirmation Class started up with 12 students enrolled (9 are
members of Emmanuel). We are currently in “Year B” of the 2 year curriculum “Here We
Stand”. The Verduins have stepped down from leadership of the Confirmation Class but
continue to be on the teaching rotation, we are thankful for their leadership. We were
excited to add 3 new teachers in 2015, representing all the 4-Corner Churches.
Teaching Teams: Don & Shari Verduin

Beth Budreau & Vicki Dorrell

Thom Hawley & Dave Hawley

Ryan Glanville & Matt Kolb

Mic Shriver & Bill Heuther

crablLe ROLL: Carolyn Fitch, leader

Cradle Roll is a program that gets parents materials to help them share Jesus’ love and bible
stories with their toddlers. Children and their parents are enrolled in the program after their
baptism. Currently there are 4 Emanuel children in the program. (Alexandria & Jacyeline




Carie, Brynn Castillo and Tucker Reed) In 2015, 2 Emanuel children (Kayleigh Shriver and
Lola Matson) graduated from Cradle Roll. Cradle Roll has been coordinated by Carolyn Fitch
for many years. In late 2015 she will be partnering with Sharon Whelton on this program.

BenevoLence

Emmanuel youth have been very involved in doing their part to help our community, regional

and national non-profits. Some of the coordinated efforts that our children did were...
Heifer International- Fill an Ark Lenten Campaign- spring of the 2015 year ~ $500
Operation Christmas Child- 70 shoeboxes and $400 shipping fees
National Youth Gathering- clean-up Detroit neighbor

FIFrST COMMUNION: Patricia Ezdebski

In 2015, six students went through the Communion Instruction classes; three from the
Emanual (Claire Allen, Charlie Kolb, Julia Reed) and three from the Victory Trinity
congregation:

A mixed curriculum was used, with Fed and Forgiven activities and Fruit of the Spirit
workbooks. It was a 16-week course of instruction and learning. The instruction covered
topics such as the meaning of the Lutheran Sacraments, the Bible’s teachings about Passover
and the events leading up to the last supper when Jesus’ commanded the disciples to
remember Him through the bread and wine, and the covenant of our forgiveness through His
death. Also covered was a session about belonging to a “community” of believers and
communing with them each week during the church service. These were covered using
classroom discussion and workbook questions, but also through age-appropriate activities and
games, videos and books and select Bible readings. The 2016 session is slated to begin in Feb
2016.

KID'S CLUB: Megan Maltbie, coordinator

7th year, meets 1-/3~ Tuesdays of the month

Average attendance: 6-12 children

Grades 3-5 simply hang out, have a snack, and enjoy some games together. It’s a great
building block for our youth group. Kids Club runs from October through March. New this
year... We will be asking 2 high school students per session to help organize and manage
students. A $10 stipend will be given to high school student who help out.

sSunbDayY SCHOOL: Megan Maltbie coordinator

Average attendance 15-25 children.

9:00-10:15 schedule (worship at 9:30 am)

Curriculum: “Spark: Activate, Classroom” by Augsburg Fortress

The students are broken into 3 classrooms. Each class has a team of 3-4 teachers who rotate
the teaching responsibilities. New in 2015-16... our youngest class is now comprised of
PreSchool- 1st grade. Since this class is large and because there is a 4 year age range in that
class in addition to a teacher there is a scheduled high school youth in the class to help. For



the 2015/16 we have 10 teachers and 4 high school youth helpers. High School student
Maggie Nagle helps sunday school students monthly ringing the bells.

Fifth and Sixth Grade Education- Sunday School

Curriculum for these grades follows the Augsburg program called “Connect.” It includes a
video clip with each lesson, and dialog. Students seem to like the format but we will be
looking for a new source for Fall 2016. The children in this classroom are an age where they
really want to be active and due hands on service projects. The students are in the planning
stage to making blankets and looking into doing the 30 Hour Famine.

vacaTion BiIBLE SCHOOL

Typically we organize VBS in the summer months. After months of looking for a coordinator
for VBS one stepped up but there was not enough time to coordinate the event. It was
decided to try to move this youth outreach to during the Christmas vacation. The event did
not happen at Christmas either. We will be looking at different opportunities for youth
outreach in 2016.

YOUTH GroOouUP: Coordinated by Pastor Mic & Bill, supported by Megan Maltbie

Youth continued to meeting bi-monthly at the same time as Confirmation class (Sundays
5-6:30). Combined the 4 Corner churches have approximately 30 high school students in their
ranks. Of those 30 students... 17 of those high school students have been to more than 1
youth event or meetings. Attendance of social events are higher than bimonthly meetings. In
2015 we had 5 social events, two of those events were open to Junior High youth as well.
Attendance at these events average 10-16 students.

National Gathering- In July, ten 4 Corners Youth and three chaperones joined thousands of
others youth in Detroit at the ELCA National Youth Gathering. This was a great opportunity
for the students to bond together, feel part of the bigger ELCA community and serve the
Detroit. The students raised $6,000 to cover all the expenses. The hosted meals, made a
cookbook, raked leaves and support letters.

Michigan Gathering- December 27th -30th, eight students and two chaperones will attend the
statewide youth gathering.

Respectfully submitted:

Bill Anderson, Chairman
Megan Maltbie, Children & Youth Director



CHRISTIAN OUTREACH COMMITTEE
ANNUAL REPORT 2015

Mission: To help this congregation witness to the gospel of Jesus Christ to people who are not
active members of a Christian congregation or are seeking a new faith relationship; to support
the faith development of members in multiple ways by particularly through their involvement in
the work of the church, to lead this congregation in welcoming all who come to our place of
worship and increase the active members of this congregation.

Committee Members: Anna Anderson, chair; Holly Gould, Bridgette Hubbard, Jeanne Kagey,
Kathy Keson, Linda Ochs, Sonja Siewert, Pastor Mick Shriver.

Highway Cleanup: Ryan Glanville and his group of 21 faithful volunteers spent a total of 42
hours cleaning up the US10 Highway from McDonalds east to Meijer collecting 35 bags of trash
for the months of April, July and September. We are grateful to all of them, especially Ryan for
his continued leadership on this project.

Oakview Birthday Party: Each June two members of this committee and/or members of our
congregation help with this event at Oakview Care Facility. Oakview sends the names of those
residents celebrating birthdays for the month of June. This committee’s responsibility is to
purchase cards for each of those residents and then help serve cake, ice cream and coffee. The
committee members who helped this year were Anna Anderson and Jeanne Kagey.

Back to School Blowout: The 9™ annual Back to School Blowout was held on August 29, 2015.
This event grows in scope every year. Its success is attributed to two things: the financial help we
receive from the Trapp Endowment Fund (thank you Tammy Brand for writing and submitting
this grant) and the generous support of our congregation, both financially and in volunteer hours.
This year’s grant award was $2,000, $500 more than the previous year. In addition, flyers were
inserted in the Embers for two weeks prior to the Blowout requesting donations for the “Buy a
Backpack” campaign. We received $1,620, an increase from the previous year. Thank you
Emanuel parishioners! In addition, there was some carry over money from 2014 and Anna
Anderson applied for and received a $250 grant from Thrivent for Lutherans. All of these funds
enabled us to purchase 200 backpacks and fill them with school supplies; $200 worth of gift
cards from Shoe Sensations and $200 in Harbor Cinema gift cards, all the food, games, prizes
and a myriad of miscellaneous items required to put on this event. Six haircutters provided free
haircuts and the Mason County Library donated books. Over 200 people enjoyed a free lunch of
hot dogs, potato chips, mac and cheese, ice cream (donated by House of Flavors) and cookies
(donated by our parishioners). The children enjoyed a bounce house and many, many games with
prizes. We continue to be very grateful for many, many volunteers who give countless hours of
their time and energy to help make this event a success.

Community Thanksgiving Dinner: We are grateful to Vicki Dorrell who once again chaired
this popular and worthwhile event. We served 440 meals, over half of which were take-out. 23
turkeys were purchased and prepared and baked by Donna Garrow. The high school home
economics students baked the pies. Emanuel parishioners donated the pie fillings.
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