Emanuel Lutheran Church

2016 Annual Report

of the Congregation
January 29, 2017

éﬁiéﬁb Evangelical Lu
s |ml:
AVIN/A
QP p2roa s2N1 0 hdNg

Church 1 n Amer






Ope
Cal
Dec
App
Mi n
Cou

Cl e

Par i

Rev

Cou
App
Pas

Ann

anci al Reports

fo
Financi al Secrepg
Treasurerds Reppoyg
Proposed Budgetpt

Emanuel Evangel i cal Lut heran Chu
2016 Annual Congregational Me et |
January 29, 2017

ing Pedyby Pastor Mick

to Order

sh Statistics pg 10

Il ew of Commi(tatneye aRetpioorntss, i f needed)
Auddavail able upon request
Christian Educapgohi

Christian OutrepghlB

Congregational ggr-26

Lay Eucharisticpiyli-h®8stry

Property pg 20
Schol arship pg 21
St ewardship pg 22

Worship & MusicpfgAZBar Guil d

r 2016
s Report

ncil Nominatiohn6diasdr Ebecitowownsef ball ot ; t

oint ment of Voting Members for the Synod

A

orb6s Addr ess

uncements and Closing Comment s
-2017 Parish Directory

Adj ournment and Benediction

A special organizational meeting of th
wi || be held in the North Room (

aration of Quorum

ov al of the Agepgda

utes of the 2015 Annual Meepg#8d hel d January
cil Presi dtemtlbes ®Rieyweonm tat Annual Meeting

rgy Report pg 9

el | €

AS S ¢



Emanuel Lutheran Church
January 24, 2016

2015 ANNUAL CONGREGATIONAL MEETING MINUTES

(unapproved)

WELCOME
Council Vice-President, Tom Ezdebski, welcomed everyone and thanked them for attending.

OPENING PRAYER
Led by Pastor Mick Shriver

CALL TO ORDER
The meeting was called to order at 11:33 AM.

DECLARATION OF A QUORUM
A quorum of 51 voting members in attendance was confirmed by Kathy Keson and Council
President, Shawn Sroka.

ADOPTION OF THE AGENDA

Motion: To accept the agenda without any additions/corrections
(with the exception of the correction of the budget year to 2016)

Motion by: Mike Nagle/Hjordis Rivet seconded

Vote by Acclamation: Aye

Disposition: Carried

MINUTES OF THE 2014 ANNUAL CONGREGATIONAL MEETING HELD ON
JANUARY 25, 2015.

Motion: To accept the minutes of the 2014 Annual Congregational Meeting held
on January 25, 2015

Motion by: Bill Swan/Jody Sroka seconded

Vote by Acclamation: Aye

Disposition: Carried

*Tom Ezdebski proposed that all reports be received as a whole by acclamation after an
opportunity for each chair and the congregation to comment if desired. Comments are noted
below:

COUNCIL PRESIDENT’S REPORT—No report
CLERGY REPORT-- No additions/comments
PARISH STATISTICS-- No additions/comments

REVIEW OF COMMITTEE REPORTS

e AUDIT— No comments

o BEREAVEMENT—Jeani Groendal, chair. Very quiet year.

e CHRISTIAN EDUCATION: At Bill Anderson’s request, Megan Maltbie distributed an
additional report from the January meeting of the Christian Education Committee. The
program services 69 youth (babies through High School).

e CHRISTIAN OUTREACH: A question was raised by Jeani Groendal about donations to
specific outreach projects as opposed to the donations solicited in the fourth Sunday
“soup pot” collection. Tammy Brand assured Jeani that any donation put in a separate
envelope and earmarked for a specific outreach project would be directed to that project.



Dale Fitch stated that it is a matter of law that monies donated for specific purposes
MUST be used for that purpose. Tom Ezdebski agreed.

¢ FINANCE-- No additions/comments

o PROPERTY—Dick Falk, chair made several comments: He apologized that Bob
Sundholm’s name was inadvertently left off the list of Property Committee members.

He thanked Jim Quinn for taking charge of the Nave Painting Project that will begin on
Monday, January 25™. He mentioned that a team of High school students had been
recruited to help move the pews out of the Nave after today’s meeting.

--Tom Ezdebski noted that Emanuel will be worshiping at Bethany on January 31% and
asked if the painting project would be complete for services at Emanuel on February !
Dick Falk said that he couldn’t be certain if the project would be complete by February
7™, but that hopefully we would only be out of the Nave for one Sunday.

--Linda Ochs asked how the painting company was selected and why a local company
was not used. Dick and Jim Quinn explained that local companies were not equipped to
deal with the extent of the painting/repair needed. Two bids were taken. With the current
company, we were obligated to move the pews, but their bid of $17,500 was considerably
less than the next bid of $34,149. Meulenberg Painting & Decorating Inc. came highly
recommended and, being significantly more reasonable, was contracted for the job.
Anyone interested may go to Meulenberg’s website for more information about the
company.

--Dick explained that the project takes in the area from the brown double-doors into the
Nave to the door behind the sanctuary. It also includes and repair and painting of the
ceiling. The color will replicate what was already in that area. The pulpit and altar are not
to be done as they require a different kind of restoration.

¢ SCHOLARSHIP--Sonja Siewert reported that she will get the 2016-17 Scholarship forms
to Lou in the office as soon as possible so they may be made available and posted on
the website. Mike Nagle asked when the applications will be due. Sonja thought they
would be due the week after Easter, probably by April 1.

e WORSHIP—Hijordis Rivet asked if the Worship Committee was working toward a
combined calendar of worship assistant duties. Tammy Brand agreed that there is a need
for a master schedule to eliminate conflicts, but that, to date, no one had stepped forward
to take on that task. Hjordis said she would be willing to help with a Google document
that could be shared. Lou McCarthy, Adm. Asst., mentioned that the new Constant
Contact email does list worship assistant duties each week. Tom Ezdebski voiced his
approval of the Constant Contact email as a means of communicating with the
congregation.

With no further comments/additions, a motion was made to accept the reports.

Motion: To receive all the above reports as a slate
Motion by: Tammy Brand/Linda Ochs seconded
Vote by Acclamation: Aye

Disposition: Carried

FINANCIAL SECRETARY’S REPORT--Kathy Keson
Kathy mentioned that year end statements were available at the meeting.
No further discussion.



TREASURER’S REPORT—Cathy Iteen, Treasurer
No discussion.

Motion: To receive financial reports
Motion by: Mike Nagle/Vicki Dorrell seconded
Vote by Acclamation: Aye

Disposition: Carried

2016 PROPOSED BUDGET - Linda Rogers

Hjordis Rivet asked if, as we move forward with the Four Corners Churches, some of the
expenses (eg. Confirmation, First Communion, Youth Group) would come to be shared.
Pastor Mick assured her that all the churches would take responsibility.

Dale Fitch mentioned that the budget can always be amended during the year if such
amendments are passed by Council.

Motion: To approve the 2016 Proposed Budget
Motion by: Bill Kratz/Shawn Sroka seconded
Vote by Acclamation: Aye

Disposition: Carried

COUNCIL TERMS

Tom Ezdebski made the assembly aware of four upcoming vacancies on the Council. The
following people were nominated for Congregation Council based on the vacancies: Jim
Grey, Buffy Nagle, Dale Fitch (2™ term). There being one position yet to be filled,
nominations were taken from the floor. Buffy Nagle nominated Hjordis Rivet. Ryan Glanville
seconded the nomination. Hjordis accepted. The slate being full, the following motion was
made:

Motion: To close the nominations and accept the slate by acclamation
Motion by: Tammy Brand/Dick Falk seconded

Vote by Acclamation:  Aye

Disposition: Carried

Mike Nagle thanked all those who have served and will be serving on Council.

VOTING MEMBERS FOR THE SYNOD ASSEMBLY

Tom Ezdebski addressed the assembly regarding the need for two Voting Members (one
male, one female) for the 2016 Synod Assembly in May. The Assembly is held in Lansing.
Matthew Kolb volunteered to be a representative.

Motion: To accept Matthew Kolb as representative and to appoint Council to find
and appoint a female representative to serve at the 2016 Synod
Assembly.

Motion by: Cindy Jarvie/Jody Sroka seconded

Vote by Acclamation: Aye
Disposition: Carried



PASTOR’S ADDRESS:

Pastor Mick addressed the assembly, thanking everyone for the call to serve. He mentioned
that over the next year a decision will need to be made by Emanuel and Grace. Because the
shared ministry between the congregations was a new venture, Pastor was called for an
initial period of three years. That period is up as of December 2, 2016. The two congregations
must decide if the shared ministry covenant is working and if they will offer Pastor Mick a
more permanent call. Bill Anderson has been asked by Pastor Mick to lead up the
conversations necessary to make that decision. Those conversations will take place and a
vote will be taken in the Spring of 2016.

Pastor also mentioned that there is to be a “culture shift” in the way monies are collected for
individual projects/concerns in the parish in the near future. There will be less appeals for
money throughout the year. Standard expenses such as flowers, annual events, etc, should
be line items in the budget. Pastor suggested that over the next year committees should take
a look at what they raise money for and budget the cost. (Of course, Outreach needs and
Youth Group special needs are different.)

Discussion ensued:

e Margaret Hayes mentioned that she didn’t recall so many requests for funds in past
years.

e Matt Kolb supported the idea of less individual appeals throughout the year. Pastor
Mick also mentioned that people who are new to Emanuel can be discouraged if they
are bombarded with too many monetary requests.

e Barb Dixon said the Worship Committee does have a $2000/year budget to cover
Communion wafers, etc.

e Tammy Brand said that the extra money from Flower Fund donations is used for other
needs such as altar linens, etc.

e Dale Fitch will be chairing the Stewardship Committee and looking into different issues
such as how close pledges are to the actual budget expenses.

e Tammy Brand mentioned the need for stewardship training because Emanuel cannot
continue with a deficit budget .

e Vicki Dorrell raised a question about the Contingency Fund and how pledging at
Emanuel compares to the national average

e Bill Swan affirmed the need for pledging in order to project the budget more accurately

Pastor recognized Linda Rogers and thanked her for taking on the task of chairing the
Congregational Care Committee.

Pastor Mick mentioned that Pastor John Brown and Community Church are interested in
partnering with the Four Corners Churches in future endeavors, beginning with some Lenten
activities.

The Vestry at Grace Episcopal has approved a lunch program to run two hours a day—two
days a week for the homeless who are clients of Hospitality INC. Grace is hoping to get a
volunteer base from all area churches for this project and possibly expand the number of
days per week that lunch will be offered.

Pastor reminded everyone that service will be held at Bethany next Sunday, January 31 at
10::30 AM.



The Meatball Supper is scheduled to take place in October of 2016, but Don and Marty
Mielke are unable to chair the event any longer. Discussion ensued as to the amount of
money the event raises and what that money supports. It was surmised that the event
generates approximately $1500-$1800 in profit. The Meatball Supper has been held for 70
years, but cannot continue if someone does not come forward to chair the event.

FINAL COMMENTS/ANNOUNCEMENTS:

e Lou McCarthy announced that Emanuel is pursuing an online pictorial directory. At an
annual cost of $80, the directory would be digitally available to the congregation.
Printed copies could be generated for those who wished. Sub-directories can be
added for the Four Corner Churches. Mike Gould is helping Lou develop the online
directory. In the meantime, a paper 2016 Directory is available after the meeting.

e There will be a brief Council meeting immediately after adjournment to elect 2016
Council officers.

ADJOURNMENT

Motion: To adjourn the meeting

Motion by: Mike Nagle/Megan Maltbie seconded

Vote by Acclamation: Aye

Disposition: Carried. Meeting adjourned at 12:53 PM.

Respectfully submitted,
Lou McCarthy, Administrative Assistant
January 28, 2016
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2016 REPORT OF THE CHRISTIAN EDUCATION COMMITTEE

As we close year 2016 and reflect on our combined efforts to help shape the spiritual growth
and faith formation of Emanuel’s youth, we have much to be thankful for and we praise God
for his abiding inspiration to fulfill this commission we have been given.

We are blessed beyond measure to have a wonderful core group of young families and
children in our congregation. We would be less than forthcoming not to recognize how the
children bring great joy to the worship experience by their presence and participation. A
church cannot compel youth to participate in worship for it is the encouragement and molding
of one’s faith by parents and teachers that instill a readiness and motivate the desire. Our
worship experience is enhanced by the joyful presence and voices of our youth when they sing
and perform in their annual Christmas program, reading scripture lessons, serve as acolytes in
a very referent manner, are communion assistants and reach into the depth of their faith to
serve as an assisting minister.

We ask God’s blessings on all who lead, teach and support our Christian education mission for
it is to you that we give our humble thanks.

commiTTee MemBers: Dr. Bill Anderson (chair), Hjordis Rivet, Megan Maltbie,
Patricia Ezdebski, Patti Klevorn, Carolyn Fitch, Seree Jo Schmidt

ADULT EDUCATION

In 2016, both of the following series were open to 4-Corners members in addition to those of
Community Church & Lakeside Chapel.

Lenten Series: A midweek bible series “A Place at the Table” was held. The series had
parishioners from all 4-Corners congregations in attendance. Approximately 35 people
attended.

Advent Series: A midweek bible series “The Redemption of Scrooge” was held. The series
had parishioners from all 4-Corners congregations in attendance. Approximately 45 people
attended.

YOUTH & WOIrSHIP
In addition to the monthly “Youth in Worship Sundays,” youth regularly serve as acolytes,
bible bearers, lectors, intinction and two youth are trained assisting ministers.
St Lucia Service: Held on Sunday, December 11, 2016. Erin Maltbie was St. Lucia,
Oliver Kolb was Star Boy.
Christmas Program: children performed the play “The King’s Birthday” on December
18, 2016
Advent: Various families lit the advent wreath each week.




CONFIFrMAaTION: Megan Maltbie, coordinator

Nine youth were confirmed May 2016, seven of those students were members of Emanuel.
(Sam Cutler, Charlotte Glanville, Aubrey Pomorski, Luke Kolb, Max Kline, Evan Janish & Zoee
Zatarga)

In the fall, “4-Corners” Confirmation Class started up with 8 students enrolled (6 are
members of Emmanuel). We are currently in “Year A” of the 2-year curriculum “Here We
Stand”. The teachers represent all the 4-Corner Churches.
Teaching Teams: Beth Budreau & Vicki Dorrell
Thom Hawley & Dave Hawley
Ryan Glanville & Matt Kolb
Mic Shriver & Bill Heuther

crabplLe ROLL: Carolyn Fitch, leader Shar on Welletaodner c o

Cradle Roll is a program that gets parents materials to help them share Jesus’ love and Bible

stories with their toddlers. Children and their parents are enrolled in the program after their
baptism. Currently there are three Emanuel children in the program. (Thomas Oertel, Oliver
Oertel & Alexandra Carie) In 2015, three Emanuel children graduated from Cradle Roll.

BenevoLence

Emmanuel youth have been very involved in doing their part to help our community, regional

and national non-profits. Some of the coordinated efforts that our children did were...
COVE- Activity boxes for families temporarily housed at the Center

Operation Christmas Child- 92 shoeboxes

FIFST COMMURNION: Patricia Ezdebski, leader

In 2016, six students went through the Communion Instruction classes; five from the Emanuel
(Jordyn Anderson, Kayla Castillo, Joseph Kline, Kaydence Laaksonen, Alex Smith) and one
from the Victory Trinity congregation.

A mixed curriculum was used, with Fed and Forgiven activities and Fruit of the Spirit
workbooks. It was a 16-week course of instruction and learning. The instruction covered
topics such as the meaning of the Lutheran Sacraments, the Bible’s teachings about Passover
and the events leading up to the last supper when Jesus’ commanded the disciples to
remember Him through the bread and wine, and the covenant of our forgiveness through His
death. Also covered was a session about belonging to a “community” of believers and
communing with them each week during the church service. These were covered using
classroom discussion and workbook questions, but also through age-appropriate activities and
games, videos and books and select Bible readings.

KID'S CLUB: Megan Maltbie, coordinator
Meets 1-/3-< Tuesdays of the month
Average attendance: 8-12 children



Grades 3-5 simply hang out, have a snack, and enjoy some games together. It’s a great
building block for our youth group. Kids Club runs from October through March. We have
averaged 3-4 neighborhood/non-Emanuel students.

SunbDayY SCHOOL: Megan Maltbie coordinator

Average attendance 12-22 children.

9:00-10:15 schedule (worship at 9:30 am)

New Curriculum for 2016 school year: “Dig In the Bible” by Group Publishing

The students stay together in one large group for music, intro and Bible story. Preschool - 1st
graders exit to a class age specific classroom while the 2nd-6th graders stay together. The
follow up activities to the bible story include high energy games, science experiments or
crafts that further instill the theme of the lesson. For the 2016/17 we have 13 teachers(2 are
high school students) High School student Elizabeth Nagle will be helping sunday school
students ringing the bells 3-4 times a year.

YOUTH GroupP: Coordinated by Pastors Mic & Bill, supported by Megan Maltbie

Youth continued to meet bi-monthly at the same time as Confirmation class (Sundays 5-6:30).
Combined the 4 Corner churches have approximately 28 high school students in their ranks. Of
those 28 students, 18 of those high school students have been to more than 1 youth event or
meetings. Attendance of social events are higher than bimonthly meetings.

Respectfully submitted:

Bill Anderson, Chairman
Megan Maltbie, Children & Youth Director



CHRISTIAN OUTREACH COMMITTEE
ANNUAL REPORT 2016

Mission: To help this congregation witness to the gospel of Jesus Christ to people who are not
active members of a Christian congregation or are seeking a new faith relationship; to support
the faith development of members in multiple ways but particularly through their involvement in
the work of the church, to lead this congregation in welcoming all who come to our place of
worship and increase the active members of this congregation.

Committee Members: Anna Anderson, chair, Holly Gould, Bridgette Hubbard, Jeanne Kagey,
Kathy Keson, Sue Motzer, Linda Ochs, Sonja Siewert, Pastor Mick Shriver.

Highway Cleanup: Ryan Glanville and his group of 15 faithful volunteers spent several hours
cleaning up the US10 Highway from McDonalds east to Meijer collecting 24 bags of trash for
the months of April, July and September. We are grateful to all of them, especially Ryan for his
continued leadership on this project.

Oakview Birthday Party: Each June two members of this committee and/or members of our
congregation help with this event at Oakview Care Facility. Oakview sends the names of those
residents celebrating birthdays for the month of June. This committee’s responsibility is to
purchase cards for each of those residents and then help serve cake, ice cream and coffee. This
year’s faithful volunteer was Nancy DuVall. There was another volunteer but we do not have a
record of who that was. We apologize for this omission.

Back to School Blowout: The 10™ annual Back to School Blowout was held on August 27,
2016. The day began with a steady rain. Although we weren’t able to set up outside, which
creates a festive atmosphere, through the help of our many volunteers we moved most of the
events inside. We gave away over 100 backpacks. Not everyone took one. Several organizations
in our community are now giving away backpacks and school supplies. Therefore, through Tracy
Laaksonen we were able to donate the remaining 81 backpacks to the Hart Community School
District who does not have a similar program. We served 180 hot dogs, chips, watermelon,
cookies (donated by the congregation) and ice cream donated by House of Flavors. We engaged
four haircutters but several children declined a haircut.

After much consideration and thought, the Outreach Committee, along with others deeply
involved in this event, have decided we will no longer host a Back to School Blowout.
Everything has a sunset and we believe this is the final year for this event. We’ve touched many
lives in our ten years and we hope all of you feel good about what we have done together for our
neighborhood children. We are forever grateful to each of you for your many volunteer hours as
well as your monetary donations. We are also thankful to Bishop Satterlee and the Trapp
Endowment Task Force who contributed each year with a generous grant.

Community Thanksgiving dinner: For a number of years, Vicki Dorrell has cheerfully
volunteered to chair this event. Once again she led over 75 volunteers who helped to make this
another successful event. Over 430 guests were served, with 235 of those meals were delivered.
20 turkeys were prepared at the high school kitchen by Donna Garrow, aided by Bruce and
Jennifer Doggett. The high school home economics class baked 68 pies.
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