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Emanuel Evangelical Lutheran Church, ELCA 
2016 Annual Congregational Meeting Agenda 

January 29, 2017 
 

Opening Prayer  Led by Pastor Mick  
 

Call to Order      
 

Declaration of Quorum 
 

Approval of the Agenda    pg 3 
 

Minutes of the 2015 Annual Meeting held January 24, 2016  pg 4-8 
 

Council President’s Report - to be given at Annual Meeting 
 

Clergy Report    pg 9 
 

Parish Statistics    pg 10 
 

Review of Committee Reports (any actions, if needed)  

 Audit —available upon request 

Christian Education    pg 11-13 

 Christian Outreach    pg 14-15 

 Congregational Care  pg 16-17 

 Lay Eucharistic Ministry  pg 18-19 

 Property    pg 20 

 Scholarship    pg 21 

 Stewardship    pg 22 

 Worship & Music /Altar Guild pg 23-25 
 

Financial Reports for 2016 

 Financial Secretary's Report  pg 26 
 Treasurer’s Report    pg 27-30 
 Proposed Budget for 2017  pg 31-32  
 

 

Council Nominations and Elections – (distribution of ballot; tellers appointed if needed) 
 

Appointment of Voting Members for the Synod Assembly 
 

Pastor’s Address 

 

Announcements and Closing Comments 

      -- 2017 Parish Directory 
 

Adjournment and Benediction 
 

A special organizational meeting of the Congregation Council for the Election of Congregational Officers 
will be held in the North Room (Library) immediately following adjournment.  



4 



5 

 



6 

 



7 



8 

 



9 

Clergy Report  

 

To the parish Families of Emanuel Lutheran and Grace Episcopal Churches, 

 

 Grace and peace to you my brothers and sisters in Christ Jesus. St. Paul often starts his 

letters to the family parishes and the people he loved this way and I thought it very fitting that I 

start my letter to you in the same manner.  First three years together. Boy, does time fly!  And 

yet every day seems to bring a new opportunity or challenge I had not run into before. I continue 

to be keenly aware of how blessed I am to be called as your priest and pastor and look forward 

to being with you for absolutely as many years as God would be gracious enough to grant me. 

Once again I start this letter thanking you for calling me to serve here and for giving our entire 

family a place to truly call home. 

 

 This past year has been one of continued growth and commitment to the collaborative 

ministry of the Four Corners Churches. In fact, we have actually expanded that spirit of collabo-

ration. This past year has seen our four churches studying, praying, worshiping and serving to-

gether with other brothers and sisters in faith here in Ludington. Community Church joined us not 

only for the Lenten and Advent series but joined 4 Corners in our annual outdoor service held at 

City Park this year. We also welcomed Lakeside Church to join in the excitement of Advent this 

year as we waited together in great anticipation. How can I be anything but full of pride to see 

how you have been so welcoming? Well done church… well done. 

 

We also started the first of what I hope will be many joint outreach projects under the 4 

Corners banner. Haven House is a ministry that seeks to literally serve the homeless of our com-

munity. Housed in Grace, Haven House supplies a safe place to come in out of the cold as well 

as a warm lunch every Tuesday and Thursday during the time the shelter is in operation. Reach-

ing out to other church families and civic groups in the area we have welcomed individuals with a 

servant’s heart to join us in this ministry and it has been a wonderful way to work together for 

God’s Kingdom in the here and now. 

 

 The end of our first three years came and nobody asked me to leave so I guess that 

means this thing is a go! By “thing” I mean of course the concordant of agreement between 

Grace and Emanuel and the churches wish to keep me on as clergy serving both families.  As 

we look forward to where God is calling us I am reminded of all the times in scripture that an An-

gel of the Lord or the Lord himself would say “Don’t be afraid”.  No one but God knows exactly 

what the future holds for us, but one thing is sure… we face it together and with God leading us, 

we need fear nothing.  

 

God’s Peace, 

Mick + 
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Sharon Welton, co-leader 
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Jacob 
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Treasurer’s Report 
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