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Emanuel Lutheran Church
January 29, 2017

2016 ANNUAL CONGREGATIONAL MEETING MINUTES

WELCOME

Pastor Mick Shriver welcomed everyone and thanked them for attending. Sonja Siewert,
Council Secretary, explained that she would be facilitating the meeting at the request of
Shawn Sroka, Council President.

CALL TO ORDER
The meeting was called to order at 11:12 AM.

DECLARATION OF A QUORUM

A quorum of 46 voting members in attendance was confirmed by Council President, Shawn
Sroka and Sonja Siewert, Council Secretary.

OPENING PRAYER
Led by Pastor Mick Shriver

ADOPTION OF THE AGENDA

Motion: To accept the agenda without any additions/corrections
Motion by: Patti Klevorn/Jody Sroka seconded

Vote by Acclamation: Aye

Disposition: Carried

MINUTES OF THE 2015 ANNUAL CONGREGATIONAL MEETING HELD ON
JANUARY 24, 2016.

Motion: To accept the minutes of the 2015 Annual Congregational Meeting held
on January 24, 2016

Motion by: Mike Nagle/Megan Maltbie seconded

Vote by Acclamation: Aye

Disposition: Carried

*Mike Nagle proposed that all reports be received as a whole by acclamation after an

opportunity for each chair and the congregation to comment if desired. Comments are noted
below:

COUNCIL PRESIDENT’S REPORT—No report

CLERGY REPORT—Pastor Mick began by explaining that the parishes of the Four Corners
Churches (Bethany Lutheran, Emanuel Lutheran, Grace Episcopal and Victory Trinity
Lutheran) are working together with Bethany on a Strategic Ministries Grant process. This is
an a-typical grant in that there is no specific agenda for the recipient congregation. It does,
however, require the health of the churches involved to be able to work together to discover
possible opportunities for shared ministry. Pastor explained that right now both Bethany and
Grace are working in deficit budgets. Care must be taken to look to the future of our

congregations and address, out of necessity, some serious issues including the possibility of
sharing buildings. ;

Discussion ensued. Questions and comments involved the need to be an integrated,
blended family, not a tenant/landlord relationship; the existence of several shared ministries
already in process, including the combining of our Youth Groups; the need to let go of ethnic
issues and celebrate the ministries in the community, particularly the 100 years of ministry at



Bethany, and a need for Emanuel, as the largest of the four congregations, to participate
more fully in 4 Corners functions to show our willingness to understand and work together
with our sister parishes.

Finally, Pastor Mick noted with amusement that, considering that Grace'’s Vestry and
Emanuel's Council had not met to dispute his call after the initial three-year period, he
assumed he was welcome to continue to serve both parishes. He was pleased to accept the
call.

PARISH STATISTICS-- No additions/comments

REVIEW OF COMMITTEE REPORTS

e AUDIT— No report. (available upon request )

e CHRISTIAN EDUCATION: Megan Maltbie thanked Bill Anderson for his past service as
committee chair and congratulated Hjordis Rivet on accepting the new chair position.

No further additions/comments.

CHRISTIAN OUTREACH: No report. (A chair is needed for this committee.)

FINANCE-- No report.

PROPERTY— No additions/comments.

SCHOLARSHIP--Sonja Siewert reported that she will get the 2017-18 Scholarship forms

to Lou in the office as soon as possible so they may be made available and posted on

the website. The deadline for applications is March 30. 2017.

o STEWARDSHIP— |t was noted by Hjordis Rivet that the
committee did an excellent job in 2016.

» WORSHIP—Mary Hoffman expressed a concern with the current Worship budget, that
there will be no money to buy flowers. Pastor Mick said that the Worship budget had
been discussed by Council and a possible one-time opportunity for flower donations was
a possibility. Nothing had been finalized by Council at this time.

With no further comments/additions, a motion was made to accept the reports.

Motion: To receive all the above reports as a slate
Motion by: Jody Sroka/Hjordis Rivet seconded

Vote by Acclamation: Aye

Disposition: Carried

FINANCIAL SECRETARY’S REPORT-- No additions/comments.

Motion: To receive the Financial Secretary’s Report
Motion by: Ryan Glanville/ Jody Sroka seconded

Vote by Acclamation: Aye

Disposition: Carried

TREASURER’S REPORT—Cathy lteen, Treasurer
o Cathy lteen stated that Emanuel ended the year about $5000 in the black.
o Art Hoffman inquired about the Director of Music funds. Cathy said they should last
another 3 years.



o Mary Hoffman inquired whether we are paying Pastor Mick enough to keep him here.
(Pastor assured her that he had no intention of leaving Emanuel & Grace.)
o Dick Falk noted that our utility costs were under budget in 2016.

No further comments/additions.

Motion: To receive the Treasurer’'s Report
Motion by: Cindy Jarvie/Lori Kratz seconded
Vote by Acclamation: Aye

Disposition: Carried

2016 PROPOSED BUDGET - Linda Rogers

o Linda Rogers noted that the proposed Budget for 2017 is approximately a 3% increase
overall.

o Cherie’ Hockenberger questioned the budgeted amount for substitute pianists. Cathy
Iteen assured her that monies would be available to compensate substitutes
adequately.

o Megan Maltbie noted Christian Education had a new curriculum that is being paid for
quarterly.

No further comments/additions.

Motion: To approve the 2017 Proposed Budget
Motion by: Mike Nagle/Bill Kratz seconded

Vote by Acclamation: Aye

Disposition: Carried

COUNCIL TERMS

Sonja Siewert made the assembly aware of four upcoming vacancies on the Council. The

vacancies are all for three-year terms. There being no nominations from the floor, the four

council members: Beth Kirby, Bill Kratz, Sonja Siewert, and Shawn Sroka, agreed to serve
another term. The slate being full, the following motion was made:

Motion: To close the nominations and accept the slate by acclamation
Motion by: Patti Klevorn/Cindy Jarvie seconded

Vote by Acclamation: Aye

Disposition: Carried

VOTING MEMBERS FOR THE SYNOD ASSEMBLY

Sonja Siewert addressed the assembly regarding the need for two Voting Members (one
male, one female) for the 2017 Synod Assembly in May. There being no volunteers from the
floor, the motion was made:

Motion: For Council to nominate and appoint said delegates to the 2017 Synod
Assembly.

Motion by: Mike Nagle/Jody Sroka seconded

Vote by Acclamation: Aye

Disposition: Carried



PASTOR’S ADDRESS --no further comments/additions in light of the prior Clergy Report.

FINAL COMMENTS/ANNOUNCEMENTS:

e Lou McCarthy announced that Emanuel now has an online pictorial directory. At an
annual cost of $60, the directory is digitally available to the congregation. Printed
copies have been generated and are available at this time for those who would like
one.

e Sonja Siewert announced that there will be a brief Council meeting immediately after
adjournment to elect 2017 Council officers.

BENEDICTION
Pastor Mick Shriver gave the Benediction.

ADJOURNMENT

Motion: To adjourn the meeting

Motion by: Megan Maltbie/Cathy Iteen seconded

Vote by Acclamation: Aye

Disposition: Carried. Meeting adjourned at 12:15 PM.

Respectfully submitted,
Lou McCarthy, Administrative Assistant
January 31, 2017



Clergy Report

“By this everyone will know that you are my disciples, if you love one another.” John 13:35

Greetings my Brothers and Sisters in the name of our Lord Jesus Christ. That is the same way |
opened my letter to you one year ago and the same remains this year if not even more so. You are
my brothers and my sisters. You are my family. And this coming year brings an opportunity for my
family to show that we are disciples of Christ in the way that we will show love to our brothers and
sisters who worship at Bethany Lutheran.

Everyone should be aware by now that Bethany has decided to seek a buyer for their building. Their
future as a congregation of the ELCA is uncertain and the individual parishioners are faced with an
incredibly difficult decision. Will they all go together to a new location and still worship together, or will
they simply disperse into the community at large with some choosing to join one of the other parishes
of the 4 Corners while others follow a different path”? At this time there are too many questions left
unanswered to get a clear indication of what the future holds. But one thing is sure...changes are
coming and they are coming very quickly.

What exactly does this mean for 4 Corners? What does it mean for the members of that
congregation? What does it mean for Pastor Huether and his wife, Pam? How does this effect the
rest of us? The questions go on and on and | really do wish | had more answers for everyone, but
that simply isn’t the case. But there is one thing | do know. Bethany Lutheran parishioners and its
clergy will not face the future alone. They have family to help them get through.

“I have other sheep that are not of this sheep pen. | must bring them also. They too will listen
to my voice, and there shall be one flock and one shepherd.” John 10:16

There was a time when the benchmark of what it meant to be a successful church was being able to
call a full-time pastor and not have to share that person with another church. We could worship, do
the work of mission, and provide pastoral care for everyone within our own four walls and not ever be
concerned with what happened to the church down the street. As long as “My” church was still there,
all was good.

Sadly, this attitude sometimes led to isolationism and self-centeredness at best, and outright
competition to outdo each other, or “fill the pews” at worst. It became way too easy to say, “Oh isn’t it
a shame what happened to Saint so and so’s. Thank God it didn’t happen to us.” |, for one, am happy
those days are gone.

We have come to the point where we can say to a fellow Christian, (regardless of what flavor they
are), you are my brother, you are my sister... when you laugh | laugh, when you cry, | cry. | will
rejoice in your success, and | suffer when you are hurt. You are family, and | love you.

What does the future hold? .... Your guess is as good as mine. But one thing is sure.... God is in
charge.... And God knows the way forward. Our job is to follow where he leads. Right now we have
the blessed opportunity as we are being led to show Ludington that we are disciples of Christ by the
way we |love one another.

God’s peace,
Mick +
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2017 REPORT OF THE CHRISTIAN EDUCATION COMMITTEE
EmManuelL LutTHEeran CHUrcH

commiTree MemBersS: Hjordis Rivet (chair), Megan Maltbie, Patricia Ezdebski,
Patti Klevorn, Carolyn Fitch, Seree Jo Schmidt, Tracey Laaksonen, Don Verduin

ADULT EDUCATION

In 2017, both of the following series were open to 4-Corners members and guests. In addition,
John Brown lead a midweek study at Grace on the “Study of Revelation”. The study meets
every week and is open to all. They average about 10-12 participants.

Lenten Series: A midweek bible series “Station of the Cross” was held. The series had
parishioners from all 4-Corners congregations in attendance. The lesson had a craft/coloring
component after the lesson. Approximately 35 people attended.

Reformation Series: In honor of the 100th anniversary of the Reformation the 4 Corners
Churches held a 4 week series ending on Reformation Sunday. It was very well received...
each week there was a different leader and focus.

Advent Series: A midweek advent bible series was held in 2017. The series had parishioners
from all 4-Corners congregations in attendance. Approximately 40 people attended.

YOUTH & WOIrSHIP
In addition to the monthly “Youth in Worship Sundays,” youth regularly serve as acolytes,
bible bearers, lectors, video camera operators, intinction and two youth are trained assisting
ministers.
St Lucia Service: Held on Sunday, December 10, 2017. Elizabeth Nagle was St. Lucia,
Jayce Smith was Star Boy.
Christmas Program children performed the play “A SUPER Christmas” on December
17, 2017
Special Music: Miss Cherie’ has organized our youth with special music during holiday
services.

CONFIrMaTION: Megan Maltbie, coordinator
Jacob Irelan was our lone confirmand in May 2017.

In the fall, “4-Corners” Confirmation Class started back up with 11 students enrolled (7 are
members of Emanuel). We are currently in “Year B” of the 2-year curriculum “Here We
Stand”. The teachers represent all the 4-Corner Churches. The class meets weekly on
Sunday nights during the school year.
Teaching Teams: Beth Budreau & Vicki Dorrell, Thom Hawley & Dave Hawley
Matt Kolb, Don Verduin and Mic Shriver & Bill Heuther

CrablLe ROLL: Carolyn Fitch, leader

Cradle Roll is a program that gets parents materials to help them share Jesus’ love and Bible
stories with their toddlers. Children and their parents are enrolled in the program after their
baptism. Currently there are three Emanuel children in the program. (Thomas Oertel, Tinley
Reed, & Alexandra Carie) In 2017, one Emanuel child graduated from Cradle Roll. (Oliver
Oertel)




BgerevotLerice
Emanuel youth have been very involved in doing their part to help our community, regional
and national non-profits. Some of the coordinated efforts that our children did were...
Gus Macker Volunteering- clean up of grounds on Saturday and Sunday night - 16
youth
Fuge Camp- with a community service component
Operation Christmas Child- 74 shoeboxes
Adopt-a-highway Cleanup on Highway #10

FIFST COMMUMNION: Patricia Ezdebski, leader

In 2017, it was proposed by leader Patricia Ezdebski that the current curriculum is too
advanced for most 3rd to 4th graders. The Christian Ed committee agreed and determined
we will adjust class to 5th graders. Patricia assessed that all eligible students 5th grade or
above have taken the class. The next class is planned for Feb- May 2018. It is important to
note that communing age is at the discretion of each family/parent.

SUuNbDayY SCHOQOL: Megan Maltbie coordinator

Average attendance 10-14 children.

9:00-10:15 schedule (worship at 9:30 am)

Curriculum for 2017 school year: “Dig In the Bible” by Group Publishing

Last year's switch to “Dig in the Bible” was enjoyed by all. All students stay together in one
large group for music, intro, Bible story and activities. The follow up activities to the bible
story include high energy games, science experiments or crafts that further instill the theme
of the lesson. For the 2017/18 we have 13 teachers(1 high school student) High School
student Elizabeth Nagle will be helping sunday school students ringing the bells 3-4 times a
year. Additional high school students volunteer as helpers for special events.

YOUTH Group: Coordinated by Pastors Mic & Bill, supported by Megan Maltbie

Youth continued to meet bi-monthly at the same time as Confirmation class (Sundays 5-6:30).
Combined, the 4 Corner churches have approximately 22 high school students in their ranks.
Of those 22 students, 18 of those high school students have been to more than 1 youth event
or meeting. Attendance of social events are higher than bi-monthly meetings.

Summer Mission Trip- Fuge Camp in Louisville Kentucky- June 11-16, 2017

15 students (3 Jr High - 12 High School) and 3 chaperones had a wonderful week meeting new
friends, serving the community of Louisville, worshiping and experiencing God’s love. This
was the first time we worked with FUGE youth camps. Seasoned chaperones and attendees
thought this was the best run mission trip we have done in past 10 years. We will plan our
next Mission Camp in Summer of 2019.

Respectfully submitted:

Hjordis Rivet, Chairman
Megan Maltbie, Children & Youth Director



CONGREGATIONAL CARE
ANNUAL REPORT 2017

Mission: The purpose of this committee shall be to extend Christian compassion
and helpfulness to persons of all ages in need to aid in body and soul.

Members of the Committee: Eleanor Anderson, Nancy DuVall, Dee Falk, Candy
Fabaz, Laurel Smith, Linda Ochs and Cathy Iteen.

Bereavement: This committee, consisting of several volunteers from the
congregation and at the request of the family prepares and serves a light
luncheon/dessert following the funeral/memorial service of a member of
Emanuel. In 2017 two families desired cake and coffee only with a total of 115
served. For one family the committee served salad only at an off-sight location.
Only one family wished to have a dinner hosted by this committee at which 150
attended.

Card Ministry: Throughout the year cards are sent to those in need of support,
encouragement, or simply a cheery word to let them know Emanuel is thinking of
them. Birthdays, special anniversaries (80 and older birthdays) are acknowledged.
Laurel Smith led this ministry. We are grateful for her faithful service.

Emergency Meals: Meals are prepared and delivered to those members of
Emanuel who are in need of temporary help. Four members of our congregation
take responsibility for a three-month period when they solicit meals from various
members of our congregation. These faithful servants are: Hjordis Rivet (who is
retiring from this ministry in 2018), Linda Ochs, Eleanor Anderson and Suzanne
Tibbot. In 2017, fifteen (15) meals were delivered.

DVD Ministry: Each Sunday a DVD is filmed of the worship service, copied and
delivered to some of our homebound as well as the library which broadcasts the
service three times a week. (Schedule is printed in Embers each week). Four
volunteers (including the youth of our church) film the service and four copy the
DVDs to be distributed.

Four Corners College Connection: We are in our second year of this ministry.
Volunteer members of our congregation “adopt” one college student from our
congregation. Throughout the year care packages and cards are sent to the
students to help keep them connected to their church family. In 2017 ten (10)
students were assigned to ten (10) different families. We thank each of these
families for their care and concern of our college students. As the students



graduate, new students are hopefully assigned to another Emanuel member
family.

Christmas Caroling: This is the second year for this event and like the previous
year, was very well attended and well received by our homebound. In 2017 a total
of 16 carolers participated (including 6 children). Elizabeth Nagle, our 2017 St.
Lucia accompanied us and wore her crown, white robe and red sash. Our Emanuel
homebound loved it! We sang at Oakview, Village House, Sherman Oaks and at
the residence of three individual homebound members. Small poinsettias were
given to each person.

Anna Anderson, Chair






