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Minutes From 2019 Annual Meeting
Emanuel Lutheran Church
January 26, 2020
Annual Meeting
Welcome: Pastor Mick Shriver opened with a prayer and welcomed everyone. Sonja
Siewert Council President, called the meeting to order.
Call to order: 11:14am
Declaration for Quorum:
A quorum of 38 voting members in attendance was declared by Sonja Siewert and
confirmed by Dale Fitch.
Adoption of the Agenda:
Motion: To accept the agenda without any changes.
Motion by: Megan Maltbie/ Bill Kratz seconded
Vote by Acclamation: Aye
Disposition: Carried
Minutes of the 2018 annual congregational meeting held on January 27, 2019.
Motion: To approve the 2018 Annual Meeting minutes.
Motion by: Ryan Glanville/ Bill Kratz seconded
Vote by Acclamation: Aye
Disposition: Carried

Council President’s Report:
Sonja Siewert spoke about her term as council president ending. She highlighted a
few of the many accomplish over the past year including the conversion to LED
lighting from florescent and upgrades to Nursery. She also noted some of the future
items that will be addresses specifically the boiler/HVAC Controls and the
replacement of the stained-glass window exterior covers which is scheduled for
spring.
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Clergy Report:
Pastor Mick spoke about Lou’s retirement as his Administrative Assistant and that
she will be missed. She will continue to work remotely on the bulletins and other
tasks online. Mary Hoffman said they will be having a brunch and celebration in Lou’s
honor on May 3rd. He also welcomed Alisha who is taking over for Lou. He stated
that he will be taking a 3-month sabbatical in the summer of 2021.
Motion: To approve Clergy Report
Motion by: Ryan Glanville/Gregg Walker seconded
Vote by Acclamation: Aye
Disposition: Carried
Parish Statistics:
Pastor Mic Shriver discussed the member statistics. We had a lot of deaths last year.
Our parish is aging and some of the reported deaths were people that weren’t physically able to attend church anymore and were homebound.
We did have several people come over from Bethany. Some haven’t fully made the
transition yet and haven’t officially become members of Emanuel.
Review of Committee Reports:
Audit—No discussion.
Christian Education—See 2019 report included in meeting handout.
Christian Outreach: See 2019 report included in meeting handout.
Congregational Care: See 2019 report included in meeting handout.
Finance: See 2019 report included in meeting handout.
Property: See 2019 report included in meeting handout.
Scholarship: Sonja Siewert stated that Scholarships applications are available for
next year.
Stewardship: Still need a chairperson for this committee
Worship/ Music/ Altar Guild: See 2019 report included in meeting handout.
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Motion: To approve all committee reports as submitted.
Motion by: Matt Kolb/Jim Quinn, seconded
Vote by Acclamation: Aye
Disposition: Carried
Treasurer’s Financial Report:
Dale Fitch reviewed highlights from the report. Overall, the Church held a strong financial position in 2019. Stated that we have fully transitioned over to Quick Books
2018 for our accounting software. He noted that Council agreed to decrease the number of “designated accounts” to ease the distribution of designated funds. There was
also some questions and discussion regarding the use of the memorial funds.
Motion: To approve the Treasurer’s Financial Report as submitted.
Motion by: Ryan Glandville/Mike Gould seconded

Vote by Acclamation: Aye
Disposition: Carried
2020 Proposed Budget.
Motion: To approve the proposed 2020 Budget.
Motion by: Beth Kirby/Tracy Laaksonen seconded
Vote by Acclamation: Aye
Disposition: Carried
Council Nominations & Elections:
Sonja Siewert confirmed status of all current council members and their terms.
Today is the last day on the council for Beth Kirby, Sonja Siewert, Bill Kratz and
Shawn Sroka.
Through 2020 will be Cindy Jarvie, Luke Kolb and Linda Ochs. Luke will be going off
to school and need to be replaced in the Fall. Linda Ochs will be moving out of the area and Brandy Brand will serve out her remaining term.
Through 2021 will be Mike Gould, Tracey Laaksonen, Buffy Nagle and Hjordis Rivet.
Nominations form the floor for new Council members to fill the four open positions included Heidi Dalm, Larry Rathburn. Vicki Dorrell and Greg Walker
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Motion: To approve all nominees.
Motion by: Mary Hoffman/Matt Kolb seconded
Vote by Acclamation: Aye
Disposition: Carried
Voting Members for the Synod Assembly: (one male/ one female)
The two people that will be going to the 2020 Synod Assembly will be: Sonja Siewert
and Gregg Walker.
Motion: To approve all nominees.
Motion by: Dale Fitch/Mary Hoffman seconded
Vote by Acclamation: Aye
Disposition: Carried
New business: None
Pastor’s Address: Nothing further
Final Comments/ Announcements:
Cherie Hockenberger asked about the stain glass window. Pastor Mick said we have
a company from Grand Rapids coming in to repair it.
Adjournment:
Motion: To adjourn the 2020 Annual Meeting. (12:15)
Motion by: Tim Pomorski / Vicki Dorrell
Vote by Acclamation: Aye

Disposition: Carried
Adjournment & Benediction: Lead by Mary Hoffman
Respectfully Submitted, Alisha Sadler & Mike Gould
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My Dearest Brothers and Sisters in Christ.... May God's peace be with you.

year!

If I can play the role of Captain Obvious for just a moment... it's been one heck of a

At the last Annual Meeting, no one could have imagined what was in front of us. No one
could have predicted the fashion accessory that face masks would become. Not a single
person would have guessed that "two weeks to slow the curve" would turn into a year
and a half of social distance and capacity restrictions at our favorite brew pub. The gift of
foresight was not given to any of us a year and a half ago. But to tell the truth, if we had
been given a glimpse into our future back then.... would we really have believed it?
With that being said, we come to this year's Annual Meeting with a hopeful
enthusiasm as we once again gather together to worship in person, sing hymns of glory
and praise, and receive the sacrament of the Holy Eucharist. Committee meetings are
starting to happen, Youth Group and Confirmation will start again in the fall and soon the
pandemic will be something that we refer to in the past tense. What we can’t say is that
things will go back to “Normal”. And that, indeed, may be the best thing to come out of
this time of forced separation.
New opportunities to serve will present themselves as the nation gets back on its
feet; as Ludington gets back to being… well… in a word, Ludington. The challenge for
our parish will be to focus outside of ourselves in order to recognize the invitation from
God to show Christ’s love to those around us. I sincerely believe we are up to this
challenge and call on every member of Emanuel to pray for God to show us where God
wants us to make a difference in people’s lives. This is a call for our parish to be missionfocused and intentional about our outreach; to look for the hurt in our community and
take real steps to address the pain that comes when people feel they have no hope. We
really do have so much to be thankful for here at Emanuel and I truly believe we have
much to be hopeful for as well.
I, for one, am eternally thankful that you called me to serve God, this parish family,
and the community at large right here in Ludington. I am grateful for the ability to teach
my children about our way of worship and service as children of God. My heart is filled
with hope as I look to our future and our continuing effort to make a difference right here
in our town.
With all this in mind, we come with open hearts to this year's Annual Meeting.
Sure, it doesn't look like what we have been used to, but hey...after this year, what on
earth looks like it did a year ago?
God's peace to you all,
Mick+
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2020 REPORT OF THE CHRISTIAN EDUCATION COMMITTEE
Emanuel Lutheran Church
Committee Members: Hjordis Rivet (chair), Megan Maltbie, Sharon
Welton, Tracey Laaksonen, Patricia Ezdebski
Covid-19: This committee met last on January 20, 2020. It was decided, at
that time, that quarterly meetings were probably frequent enough. The
follow-up meeting was scheduled to take place in April 2020, but never
occurred due to the pandemic. Megan Maltbie cautiously led our youth
back to “learning” in September--via virtual platforms. It has been an
extremely challenging year, to say the least, but many positives have
resulted none-the-less.
Adult Education
During Advent: No advent sessions due to the pandemic.
Daily Check-in and Compline: (Nightly Devotions via Facebook Live)
These sessions are led nightly by Pastor Mick. They are also recorded and
posted for all to view at a later date. Approximately 15-30 attend the Live
sessions and an average of 6 watch the video later.

Right Now Media: This is an online Christian “Netflix” of sorts. Anyone can
get access through our website and from there they can pick and choose
the videos they would like to view.
Youth & Worship
Students were not able to participate in worship during the pandemic.
St Lucia: There was no in person service for St. Lucia. Instead, the various
members of the court were video-taped performing their parts at the church
and then it was live-streamed through Emanuel’s Facebook page. Lillian
Kolb was St. Lucia. (no star boy in video) Buffy Nagle arranged the music
and videos for the presentation.
Christmas Program: There was no children’s program.
Special Music: None
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Christmas Program: There was no children’s program.
Special Music: None
Confirmation: Megan Maltbie, coordinator
Due to the pandemic, no students were confirmed in 2020. Those that completed the second year of curriculum virtually during the 2019-2020 school
year were Maya Shriver, Hannnah Glanville and Charlie Kolb. A celebration
of their confirmation was finally done on June 7th, 2021 during the regular
service.
During the 2020-21 school year we continued virtual Zoom classes on Sunday evenings using the Reform curriculum from SparkHouse. We had 5
students meeting weekly during the school year. September through December we did all the classes via Zoom. It was not ideal, but we made due.
As the world changed and it was ok for smaller masked groups to meet,
keeping 6 feet social distance, we started to meet in person. Due to limited
numbers and teaching virtually most of the year a different teacher took the
lead each week. Teachers were: Pastor Shriver, John Brown, Megan Maltbie and Vicki Dorell. Spring 2021, two students Jordyn Anderson &
Kaydence Laaksonen completed their second year. We are planning to celebrate their confirmation this Fall.
Cradle Roll: (Sharon Welton)
There are currently two Emanuel children in the program. (Henry Castillo &
Zachariah Shriver) In 2019, one Emanuel child graduated from Cradle Roll.
(Tinley Reed)

Benevolence
Due to the pandemic, fundraisers were not held. A few students helped with
Adopt-a-highway Cleanup on Highway #10 since that activity could take
place with social distancing.
First Communion: No Classes held due to the Pandemic.
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Sunday School: Megan Maltbie coordinator
Sunday School looked very different this year. Last summer (2020), when
it was evident in person Sunday School was not going to be possible, Megan went out searching for resources and options for sharing Jesus with
our youngest members. We chose to use an old favorite tv show from
many of our members' past that have recently been updated and added
teaching resources to it, Superbook. Superbook took our students (& families) on adventures with Chris, Joy and their robot Gizmo as they travel
back in time to discover biblical truths they can use in everyday life. The
videos explain biblical history and how each story points to Jesus. Each
week Megan sent families a lesson plan. It included links to the videos,
Megan’s additional talking points that parents could use with students and
digital activities and worksheets. Some families preferred to pick up packets so the activities were printed out for them. We encouraged participation by having students take a photo and text Megan a photo showing
them doing the lesson or activity. She would then follow up with encouragement and little “prize/incentives” for a job well done.
In March, once we felt comfortable having church in person, Megan offered an in person group class for those feeling comfortable to send their
children. Our numbers were not huge, but we averaged 3 students for the
final few months. It was nice to see their smiling faces and learn together.
Megan was the sole instructor this year.
Youth Group: Due to the pandemic, youth activities were postponed.
Respectfully submitted:
Hjordis Rivet, Chairman
Megan Maltbie, Children & Youth Director
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CONGREGATIONAL CARE
ANNUAL REPORT 2020

Mission: The purpose of this committee shall be to extend Christian compassion and
helpfulness to persons of all ages in need to aid in body and soul.

Members of the Committee: Anna Anderson, Chairman, Eleanor Anderson, Nancy
DuVall, Dee Falk, Candy Fabaz, Cathy Iteen and Laurel Smith.
Statement of Activities: Due to COVID-19 and the shut-down of most church-related
activities for several months, reports of the various committees are either short or
there is no report.
Bereavement: This committee, chaired by Joyce Usiak, consists of several volunteers from the congregation. Upon the request of the family, the committee will prepare and serve a light luncheon or just dessert following the funeral/memorial service
of a member of Emanuel. There is no report for 2020.
Card Ministry: Throughout the year cards are sent to those in need of support, en-

couragement or simply a cheery word to let them know their Emanuel family is thinking of them. Birthdays (80 years and older), holidays and special anniversaries are
acknowledged. We thank Laurel Smith for her past dedication to this ministry and welcome and thank Dee Falk for volunteering to take over this ministry. We are grateful to
both of them for their faithful service.
Emergency Meals: Meals are prepared and delivered to those members of Emanuel
who are in need of temporary help. Four members of our congregation take responsibility for a three-month period when they solicit meals from various members of our
congregation. These faithful servants are: Marilyn Olson (Jan-Feb-Mar), Sue Motzer
(Apr-May-Jun), Eleanor Anderson (Jul-Aug-Sep), Patsy Jarvie (Oct-Nov-Dec). Only
three meals were delivered to Emanuel’s members in 2020.
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Footnote: Due to family obligations, Eleanor Anderson is unable to continue
serving for the months of Jul-Aug-Sep. We thank her for her many years of
service to this mission. Priscilla Burns has graciously volunteered to take
Eleanor’s place.
Coffee Hour: Regular coffee hour was suspended during this past year.
However, when Emanuel commenced in person worship in June, we served
coffee only. Beginning July 1st, the coffee hour hosts will begin serving cookies/
brownies/cake.
DVD Ministry: We no longer provide DVD service to the library or to our
homebound members. However, all our services are now on Facebook. A big
thank you to Paula Shriver for assisting in this ministry.
College Student Connections: We are in our fifth year of this ministry.
Volunteer members of our congregation “adopt” a college student from our
congregation. Throughout the year care packages, cards and various
remembrances are sent to the students to help keep them connected to their
church family. In 2020, 20 students were adopted by 19 families. (One family
adopted two students from the same family). When their student graduates,
families are asked if they wish to mentor a new student. Many times, they do or
a new family is recruited. We thank each of these families for their care and
concern for our college students. This past year was especially challenging for
both students and families due to COVID. Many students either studied from
home or were off campus studying remotely.
Christmas Caroling: While there was no Christmas Caroling in 2020, in the
past this has been well received by the homebound as well as those
participating in the caroling. We hope to continue this event in 2021.

Anna Anderson, Chairman
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Property Committee
Annual Report 2020
In 2020 we pulled out the front bushes in preparation for painting the
building, getting new plexiglass on the windows, and replanting the front

with some smaller plants that were more appropriate and not overgrown.
As we stand right now, the building has been painted, but with the rise in
cost of plexiglass because of the pandemic we have decided to wait to
finish the job.
Eleanor Anderson worked on getting the entryway cleaned up and had it
painted and had a few quotes written around the church. We also had a
generous donation to redo the nursery. It is now drywalled, painted and
cleaned up and is looking great. Thank you, Eleanor!
We are also slowly updating our thermostats throughout the building. This
is something that really needed to be done and will hopefully save money
in the future.
Thank you to Mike Gould for overseeing the painting of the building,
thanks to Greg Walker for all his work keeping our church maintained,
thanks to Paul Kline for getting our defibrillator working, and special
thanks to Larry McDonald for all the work that he has done on maintaining
our grass and yard.

Respectfully submitted,
Buffy Nagle, Property Chair
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Joseph Sahlmark Scholarship Fund Annual Report-2020
Sahlmark Scholarship totaling $22,000 were awarded for 2020-2021
academic year to the following students: Leah Cutler, Samuel Cutler,
Breanne Dalm, Trenton Dalm, Zachery Eastway, Charlotte Glanville, Jack
Glanville, Megan Gould, Calvin Irelan, Kate Kirby, Kennedy Kirby, Rune
Kirby, Luke Kolb, Max Kline, Erin Maltbie, Abby Millspaugh, Elizabeth
Nagle, Maggie Nagle, Colin Nash, Rachel Petzak, Aubrey Pomorski,
William Rivet, Zoee Zatarga.

Emanuel and Memorial Scholarship
Funds Annual Report-2020
Memorial Scholarships totaling $2000. were awarded for the 2020-2021
academic year to the following students: Kirstianna Baatz and Garrett
Warren
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WORSHIP & MUSIC COMMITTEE
ANNUAL REPORT 2020
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Director of Music Report 2020
I’d like to start by saying how glad I am that singing has returned to
Emanuel! Music is such an integral part of worship, singing the liturgy
means so much to me. This past year the music program was
understandably paused. No choirs, no musicians, no children singing in
Sunday school. I look forward to working with our musicians again!
Sadly, we lost one of our beloved choir members, Loren Brand, to the
virus. His gorgeous baritone voice, and his camaraderie with fellow choir
members will be greatly missed.
I’m looking forward to restarting the adult choir in August and, as always,
encourage anyone who enjoys singing to join!

Psalm 59:16-17
But as for me, I shall sing of Your strength;
Yes, I shall joyfully sing of Your loving kindness in the morning, for You
have been my stronghold
and a refuge in the day of my distress.
O my strength, I will sing praises to You;
for God is my stronghold, the God who shows me loving kindness.

Blessings,
Cherie Hockenberger, Director of Music
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Report of Lay Eucharistic Ministry, June 2021

The Lay Eucharistic Ministry was formed to provide visits and Holy
Communion to members who are unable to attend regular worship
services. During most of the year 2020, these visits were curtailed

because of COVID restrictions. At the beginning of the year, seven
members were being visited. Two of these people passed away during
this time.
Those serving as LEMs at the beginning of 2020 were: Anna Anderson,
Vicki Dorrell, Dick and Dee Falk, Ken and Judy Haus, Patti Klevorn, and
Bob and Stephanie Sundholm. Substitutes were Nancy Duvall and Linda
Ochs.
This ministry will resume now that most of the COVID restrictions have
been lifted. Currently we have six members who desire at receive
communion at home.

Submitted by Dee Falk
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TREASURER’S REPORT
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