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Emanuel Evangelical Lutheran Church, ELCA 
2025 Annual Congregational Meeting Agenda 

January 25, 2026 
 

Opening Prayer  Led by Pastor Mick  
 

Call to Order      
 

Declaration of Quorum 
 

Approval of the Agenda     
 

Minutes of the 2025 Annual Meeting held January 26, 2025  pg 3-5 
 

Pastor’s Report     pg 6 

Council President’s Report   pg 7 

Parish Statistics    pg 8 

 
 

Review of Committee Reports  

 2024 Audit—available upon request 

 Christian Education    To be given at Annual Meeting 

 Christian Outreach            pg  9 

 Congregational Care           pg 10-11 

 Finance              To be given at Annual Meeting 

 Property             To be given at Annual Meeting 

 Technology     pg 12-13 

 Scholarship    pg 14 

 Stewardship    To be given at Annual Meeting 

 Worship & Music /Altar Guild          pg 15-17 

 Director of Music    To be given at Annual Meeting 

Financial Reports for 2025 

 Financial Secretary's Report           To be given at Annual Meeting 
 Treasurer’s Report    pg 18-20 
 Proposed Budget for 2026    pg 21-22 
  

Council Nominations & Election: 
 

Voting Members for the Synod Assembly: 
 

Announcements and Closing Comments: 
 

Adjournment and Benediction: 
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Minutes From 2025 Annual Meeting 
 

Emanuel Lutheran Church of Ludington, MI 

 
January 26, 2025 

 
Annual Meeting 

 
Opening Prayer: Pastor Mick Shriver opened with a prayer and welcomed everyone. 
 

Call to Order: Sonja Siewert, Council President, called the meeting to order at 11:55. 

 
Declaration of Quorum:  44 members were present in person, 4 members were pre-
sent virtually 

 
Approval of Agenda: 

 
Motion: To accept the agenda without any changes. 

 
Motion by: Hjordis Rivet; T-Jay Brand supported 

 
Vote by Acclamation: Aye 

 
Disposition: Carried 

 
Minutes of the 2024 Annual Meeting held on January 28, 2024: 

 
Motion: To approve the 2023 Annual Meeting Minutes. 

 
Motion by: Mike Nagle, supported by Cathy Iteen 

 
Vote by Acclamation: Aye 

 
Disposition: Carried 

 
Pastor’s Report: 

In addition to his Annual Report: 

• Thanked the congregation for allowing him to be our pastor and priest for the 
past 11 years.  

•  

• Urged us to take care of each other, reach out in support and remember that 
we are family. 

•  

 
Parish Associate’s Report: 

• Summed up his annual report and explained his role in the church. 
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Council President’s Report: 

• Refer to submitted annual report 

•  

• In referring to the summary of Emanuel’s 150th anniversary, Mike Nagle 
thanked everyone for all the help with the 150th celebration.  He also thanked Julia 
Maltbie for her help with the Mural.  

•  

Parish Statistics for 2024: 

• Attendance was up by an average of 20 people for Sunday service. 

•  

Committee Reports for 2024: 

The following committee chairs were offered a chance to add/clarify anything 
from their report: 

• Audit: Cathy Iteen and Carole Viponde reported that financials are moving for-
ward in a positive way. 

•  

• Christian Education: Tracey Laaksonen reported that in addition to the infor-
mation in her annual report, Sharon Welton has been giving fun little gifts at the 
holiday services to the children that are present.  

•  

• Property: Mike Gould is the new chair of the committee and thanks to Buffy 
Nagles chair on the property team for the several past years.  

•  

• Lay Eucharist Ministry:  14 visits this year to 5 people 

•  

• Director of Music: in clarification of the 2025 budget, it was Cherie who asked for 
additional time off in lieu of a pay increase. 

•  

• Finance: Hjordis Rivet reported that offering Venmo as an option for giving has    
been very positive. 

•  

Financial Reports for 2024: 

 

Motion: To approve all the financial reports and budget for 2025 

 
Motion by: Mike Nagle, supported by Vicki Dorrell 

 
Vote by Acclamation: Aye 

 
Disposition: Carried 
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Council Nominations & Election: 

• Mike Gould and Tracey Laaksonen have termed out. Stephanie Carie will not 

be returning to council. Sonja thanked them for their service. 

•  

• Joseph Kline’s term is up but he agreed to stay on for another term.  

•  

• Nominations of New Members: Mary Hoffman, Bob Vipond, Remos Lenio 

•  

Motion to accept those nominations was made by Hjordis Rivet and supported 

by Cathy Iteen. Motion passed. 

 

Voting Members for the Synod Assembly: (May 18 - 20) 

Need a male and female representative. There were no volunteers at this meeting, 

the council will work on identifying these individuals.  

 

Announcements and Closing Comments: 

• T-Jay Brand complimented Eric Gus on the delicious turkey 

•  

 

Adjournment and Benediction: Meeting adjourned at 12:46 pm 

 

 

 

Respectfully Submitted,  

 

_____________________________ 

 

Tracey Laaksonen, Secretary of Council 
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    Pastor’s Annual Report 2025  

To the parish families of Emmanuel Lutheran and Grace Episcopal Churches,  

Well here it is 2026 and we have come once again to our annual meeting where we 
have the chance to look back over the things we've done the past year as well as look 
forward to what comes next.  

As with my report from last year I am happy to say that the summer safe zone 
program was once again a huge success with an increase in both the daily lunches 
provided as well as the number of families who were served through this program. 

I especially would like to thank all of the volunteers who gave of their time and talents 
to make sure that we provided a safe hospitable space to serve our neighbors. 
The  families of our community have a safe place for their children to not only receive 
lunch daily, but to play, watch a movie, read a book, or just enjoy the company of other 
children their age.  

Plans are already in motion to continue with this program as well as a possible 
expansion to cover the needs of families between the time that lunches stop being 
provided from the county till the first day of school.  

This is just one of the ways that Grace and Emanuel continue to show the love of 
Christ in meeting the needs of the families in our community.  

It did my heart well and filled it with pride to watch both parish families come together 
to provide Christmas baskets for the second year in a row. To see our church families 
come together to take care of our neighborhood is an awesome thing and I'm very 
proud to represent Emmanuel and Grace as your priest and pastor. 

I would also like to thank everybody for making great efforts in getting our 
subcommittees back up and running again. While there still is much work to be done 
in this area, for the most part the subcommittees are meeting much more regularly 
and getting back to a place where we were pre-COVID.  

A special thank you to both the council members of Emanuel and the vestry members 
of Grace for their diligence and the giving of their talents for serving the parish families 
the way they do.  

I look forward with great anticipation to see what the next year will bring and the 
opportunities and challenges that we will face together. With God's help we will 
continue to be a place where all can come to worship and serve, sharing our gifts and 
talents in a way that allows us to fulfill our baptismal covenant.  

 

Yours in Christ,  

Mick+ 
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CONGREGATIONAL CARE 

ANNUAL REPORT 2025 
 

Mission: The purpose of this committee shall be to extend Christian 
compassion and helpfulness to persons of all ages in need of aid in body and 
soul. 
 

Members of this Committee: Anna Anderson, chairman, Dee Falk and Jessica 
Wood 
 

Bereavement: There were no Emanuel sponsored memorial luncheons 
scheduled this year. 
 

Card Ministry: Throughout the year cards are sent to those in need of 
support, encouragement or simply a cheery word to let them know the 
Emanuel family is thinking of them. Cards are also sent to homebound 
members on their birthday, Christmas and Easter. There are (8) members on 
this list. Dee Falk continues to lead this important ministry. We are grateful 
for her faithful service.  
 

Emergency Meals: Meals are prepared and delivered to various members of 
Emanuel who are in need of temporary help. One meal was delivered to one 
family this past year.  
 

Coffee Hour: This event follows our worship service each Sunday. One or two 
people serve as hosts to make coffee, lemonade and provide either 
homemade cookies/cakes or purchase them. Approximately 17 families have 
agreed to host this event; many do it more than once. We are ALWAYS 
looking for volunteers! A big thank you to Tracy Laaksonen who does the 
recruiting, prepares the schedule and distributes it to each family. We are 
grateful for her ministry. 
 

Broadcasting Service: All our services are filmed from the balcony and are 
now available on Facebook or after a couple of days on YouTube. A big thank 
you to Paula Shriver, Mike Nagle and Terry Speese who  faithfully assist in this 
ministry.  
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College Student Connections: We are in our tenth year of this very important 
ministry. Volunteer members of Emanuel “adopt” a college student from our 
congregation. The student completes a biographical form with school 
address, as well as other personal contact information. They include favorite 
foods, snacks, restaurants as well as academic goals and involvement in their 
individual colleges/universities. Throughout the year care packages, cards 
and/or remembrances are sent to the students to help keep them 
“connected” to their  
Emanuel family. In 2025 (6) students were “adopted” by (6) families. 

We are grateful to these families who are willing to help our students stay 
connected to their Emanuel family. Anna Anderson chairs this program.  

 

Homebound: We have nine (9) homebound members of this congregation. 
Eucharistic Ministers bring Communion to three (3) of them.  

Not all request this service. Dee and Dick Falk and Anna Anderson serve in 
this ministry.  

 

Prayer Group: This committee (currently 6 members) meet weekly and pray 
for all those listed in the Embers’ prayer list as well as people in the 
community of whom they’ve been made aware.  

 

 

Submitted by:  

Anna Anderson, Chairman 
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Technology  
Annual Report 2025 

 
The Technology Committee was established by the congregation council in 2025.  

The following mission statement and scope of service were proposed by the com-

mittee and approved by the council. 

Mission: The Committee shall exercise oversight of the Information Technology 

(IT) affairs of the congregation to ensure that they are conducted securely and 

efficiently and in accordance with the Congregational Audit Guide.  The scope of 

service for the Technology committee will include the following: 

1. Purchase of computer hardware and software. 

2. Service and maintenance agreements related to Information Technology. 

3. Internet and wi-fi service 

4. Policies and procedures to ensure adequate controls over congregation infor-

mation systems, data processing, and electronic records management. 

5. Access to social media including congregation websites and social media ac-

counts. 

6. Camera and equipment for streaming of joint worship services 

Members of the Committee:  Bob Vipond, chairman, Jessica Wood, Terry Speese, 

and Joseph Kline 

Purchase of computer hardware and software:   

1. Due to the expiration of support for Windows 10 by Microsoft and the age of 

the computers used by the Church administrator and Father Mick, the church 

administrator’s computer was replaced and upgraded with a Windows 11 

Desktop and Father Mick’s computer was replaced and upgraded with a Win-

dows 11 laptop and docking station. 
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2. Purchase of Microsoft Office Home and Student 2024 for administrator’s PC 

and Father Mick’s laptop. 

Service and Maintenance Agreements:   

1. Quickbooks subscription through Tech Soup for the congregation financial 

tracking and accounting. 

2. Remote Monitoring & Management Solution through DMC Unlimited pro-

vides real-time monitoring and alerts, windows security, computer asset & in-

ventory tracking, 3rd party software patching, and anti-virus/anti-malware 

protection. 

Internet and Wi-Fi Service:   

1. DMC Unlimited replaced the existing wireless controller and firewall with 

Ubiquity Cloud Gateway.  This equipment allows DMS Unlimited to remotely 

monitor and maintain the wireless mesh network in the Church and Luther 

hall. 

2. All wi-fi node extenders in the mesh network were updated with the latest 

firmware.   

Policies and Procedures:   

1. The technology committee is in the process of creating a Congregation Com-

puter and Internet Use Policy. 

Camera and Equipment for Streaming of Church Services:   

1. The Congregation Council approved the purchase of a new wireless streaming 

camera. 

2. The new camera, an OBSBOT Tail 2 PTZ wireless camera, provides full pan, tilt, 

zoom, and rotate capabilities was purchased.  The camera has been mounted 

on the balcony and was put into service on January 4th, 2026. 

 

Submitted by:  Bob Vipond, Chairman 
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Joseph Sahlmark Scholarship Fund Annual Report-2025 
Trustee on 01/01/2026: Fifth Third Bank 
Investment Objective: Conservative   Original Gift of $10,000 12/02/67 
 

Assets as of 12/31/2025      
Cash $21,733.85 
Fixed Income $83,556.71 
Equities $240,254.06 
Alternative Strategies $7,063.18 
Real Assets $10,377.89 
 
Total Account Value History 
2014:   $310,249.31    2015:   $293,298.03  2016:  $298,182.63    2017:  $333,192.29 
2018:   $287,909.48    2019:  $333,035.94      2020:  $350,014.80    2021:  $374,503.08 
2022: $300,107.57      2023:  $322,375.62 2024:  $233,375.62 
12/31/2025:   $362,985.69  
 

Sahlmark Scholarships $16k to be distributed per trust 
6 full time at $2285, 2 part time each at $1142  

awarded for the 2025-26 academic year to: Jordyn Anderson (delayed until Winter term 2026), Han-
nah Glanville, Jack Glanville,  Olivia Klevorn, Annie Kline, Vibeke Rivet Jesse Schmidt, and Maya 
Shriver 

  

Emanuel and Memorial Scholarships 
Funds Annual Report-2025 
Trustee on 01/01/2026 Fifth Third Bank 
                              Assets as of 12/31/2025  
Cash       $1326.60     

Fixed Income  $310,936.43  

Equities  $15,560.46 

Account Value History  

11/30/2015: $59,748.44  12/31/2016: $58,346.20 12/31/2017: $61,397.53    

12/31/2018: $53,965.40 12/31/2019: $57,386.71    12/31/2020: $57,011.05 

12/31/2021: $56,226.63 12/31/2022: $46,077.16 12/31/2023: $47,767.00 
12/31/2024: $47,062.53    12/31/2025: $47,824.49 

 
Memorial Scholarship criteria Mason County Resident, occupational degree $500 each:  

 

 

Scholarship committee members: 

  Dr. Bill Anderson 

 Dick Falk 

  Rich Kirby  

William Peter Ruboy-
ianes 

Ferris State University Welding Engineering Technolo-
gy 

Olivia Jean Andersen WSCC Associates degree in Nursing 

Mya Shriver Protégé Academy Cosmetology certificate 
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ANNUAL REPORT 2025 

This committee facilitates all aspects of the worship experience at Emanuel.  Worship 
and Music Committee members are:  Pastor/Fr Mick Shriver, TJaye Brand, Thom 
Hawley, Cherié Hockenberger, Mary Hoffman (Chairman), Paula Kovar, Debbie Meli, 
Don Mielke, Shelly Nash and Sharon Welton. Our responsibility includes Acolytes, 
Lectors, Altar Guild, Chalice Bearers, Assisting Ministers,    Music, Altar Flowers, and 
Ushers.  We also maintain the pew racks with envelopes and pencils.  We are also re-
sponsible for adorning the sanctuary for Advent, Christmas, Epiphany, Lent, Holy 
Week, Easter, and Pentecost.  We are grateful to those individuals who take leader-
ship roles in these areas; specifically, Eileen Kline who schedules acolytes; TJaye 
who orders the plants for special occasions (Easter and Christmas), creates the beau-
tiful altar flower arrangements for our Sunday Services, and monitors our finances; 
Mary who takes care of the linens used for worship, and prepares schedules for all 
those involved in our Worship Services; Larry Rathburn who keeps the fires burning 
by refilling the candle oil weekly and for all special services throughout the year; Mike 
Nagel & Ryan Glanville who climb the tall ladder to hang the banners in the Nave; 
Cherie, our Director of Music, has shared her musical gifts with our parish since 2015.  
Finally we salute Pastor Mick, who inspires and leads us. 
 

 We are thankful for the opportunity to include young people as Lectors and    Aco-

lytes.   We continue to give thanks for the many adults who are Assisting Ministers, 

Chalice Bearers and Altar Guild members.  
 

Those serving as Assisting Ministers are: Anna Anderson, TJaye  Brand,  Thom 

Hawley, Mary Hoffman, & Steve Wietrzykowski.                      
 

Chalice Bearers are Bill Anderson, Shelly Anderson, Vicki Dorrell, Becky Ebb-

Speese, Bill and Lori Kratz, Tracy Laaksonen, Walt Malkewitz, Julia Maltbie, Megan 

Maltbie, Cindy Swan (& all Assisting Ministers). 
 

Those serving as Altar Guild members are:   Shelly Anderson, TJaye Brand, Carolyn 

Fitch,  Mary Hoffman, Tracey Laaksonen, Lyn Kolb, Gale Martin, Debbie Meli, Shelly 

Nash, Joyce Usiak, Carole ViPond and Sharon Welton.  This is a great group; we an-

nually plan a summer luncheon for fellowship and training. 
 

Acolytes (Crucifer, Bible Bearer, Torch Bearer) are Joseph Kline, Oliver Kolb, 

Jordyn Anderson, Jacqueline Carie, Sarah, Maya & Kayleigh Shriver.  
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Ushers are Vickie Dorrell, Sharon Welton,  Art & Mary Hoffman, Dick & Dee Falk, Lyn 

Kolb, Jim Quinn, Greg Walker, Karen & Larry Rathburn, Kevin Iteen, Carolyn Fitch, 

Kathy & Ken Iteen, Mike & Megan Gould, Lori & Bill Kratz. 
 

Serving as Lectors are:  Anna and Bill Anderson, Joseph Kline, Megan Maltbie, Mike 

Nagle, Diane Shank, Hjordis Rivet,  Ryan Glanville, Mary Hoffman, Walt Malkewitz, 

Terry Speese, Will Swan and Steve Wietrzykowski.  

e 
These lists may be incomplete and we apologize for any omissions.  If you are willing 

to serve in any capacity as a member of our Worship Team  in 2026, please contact 

Mary Hoffman at (231)-301-0777.  We are available to offer training as needed and to 

add your name to our schedule! 
 

 s 
 

The Worship & Music Committee, during the seasons of Advent & Lent, sponsor a 

Wednesday evening Series.  About 20-25 members typically attended.  The Advent 

series featured a movie “The Nativity”  and the study was to compare the movie to 

scripture. The Lenten Series was entitled “The Early Church”.   Supper is an 

“organized potluck”  which begins at 5:30pm.   
 

Prior to the Festival of St Lucia, the committee facilitates a church decorating party 

that begins with supper … pizza, salad & dessert.  All the Christmas decorations are 

put on the Christmas tree, windows, pews, balcony, altar rails, and narthex.  About 40 

members participate and we finish all of this in about two hours.  We are so thankful to 

those who give their time to make this happen every year.  A freewill offering defers 

the costs of the pizza party. 
 

Advent also celebrates the arrival of St Nicholas at a Sunday service.    The children 

are gathered to hear Pastor/Fr Mick offer a children’s sermon and introduce the arrival 

of St Nick.  St Nicholas bring chocolate coins covered in gold foil for all the kids and 

they are encouraged to share those with others.  

Everyone enjoys St Nicholas’ story and appearance! 
 

During  Lent, Paula Kovar chaired an outreach program for Ludington High School 

students.  A bag was offered to each parishioner and they were asked to contribute 

clothing for kids in need.  The bags were returned to the church, collected and  given 

to Mark Boone for  distribution to   students and their families. 
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On Palm Sunday we read the Passion Gospel of St Luke. Fourteen members read 

parts of the Gospel.  TJaye Brand served as director of this Palm Sunday Gospel. 
 

We sponsored a Brunch following the 10am Easter Sunday Service.  We served 14  

egg casseroles, breads, muffins, coffee cakes and cinnamon rolls were baked by 

parish members.  About 85 guests were served.   
 

Annually, on All Saints Sunday, we read the Necrology and all the names of departed 

loved ones that are submitted by parishioners.    After each name is read, a bell is 

rung.  To further celebrate the festival of All Saints, we organized a brunch which was 

served after the service.  Parishioners donated all the wonderful food for the brunch. 
 

Easter lilies and poinsettia plants are purchased annually to decorate the nave on 

Easter & Christmas.  Parishioners are invited to submit names of departed loved ones 

or in thanksgiving for blessings received.  Those dedications are assembled and 

printed as a bulletin    insert.  Members of Grace & Emanuel submit names and 

donate funds to cover the cost of the plants.  At an appropriate time, the plants are 

offered to any members who would like to take them home or give a plant to one of 

our shut-ins.   

 

On behalf of our church family, we thank all the volunteers who continue to serve year 

after year.  I thank the Worship & Music Committee for their offering of time and talent 

in so many ways.  Emanuel would not function well without each and every one of 

you.  Thank you! 

 

Respectfully submitted, 

Mary Hoffman 

Chairman, Worship & Music Committee 
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TREASURER’S REPORT 
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