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Minutes From 2025 Annual Meeting

Emanuel Lutheran Church of Ludington, Ml

January 26, 2025

Annual Meeting
Opening Prayer: Pastor Mick Shriver opened with a prayer and welcomed everyone.
Call to Order: Sonja Siewert, Council President, called the meeting to order at 11:55.

Declaration of Quorum: 44 members were present in person, 4 members were pre-
sent virtually

Approval of Agenda:

Motion: To accept the agenda without any changes.

Motion by: Hjordis Rivet; T-Jay Brand supported

Vote by Acclamation: Aye

Disposition: Carried

Minutes of the 2024 Annual Meeting held on January 28, 2024:
Motion: To approve the 2023 Annual Meeting Minutes.

Motion by: Mike Nagle, supported by Cathy lteen

Vote by Acclamation: Aye

Disposition: Carried

Pastor’s Report:
In addition to his Annual Report:

e Thanked the congregation for allowing him to be our pastor and priest for the
past 11 years.

e Urged us to take care of each other, reach out in support and remember that
we are family.

Parish Associate’s Report:
« Summed up his annual report and explained his role in the church.
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Council President’s Report:
e Refer to submitted annual report

¢ In referring to the summary of Emanuel’s 150th anniversary, Mike Nagle
thanked everyone for all the help with the 150th celebration. He also thanked Julia
Maltbie for her help with the Mural.

Parish Statistics for 2024:
¢ Attendance was up by an average of 20 people for Sunday service.

Committee Reports for 2024:

The following committee chairs were offered a chance to add/clarify anything
from their report:

¢ Audit: Cathy Iteen and Carole Viponde reported that financials are moving for-
ward in a positive way.

e Christian Education: Tracey Laaksonen reported that in addition to the infor-
mation in her annual report, Sharon Welton has been giving fun little gifts at the
holiday services to the children that are present.

e Property: Mike Gould is the new chair of the committee and thanks to Buffy
Nagles chair on the property team for the several past years.

e Lay Eucharist Ministry: 14 visits this year to 5 people

e Director of Music: in clarification of the 2025 budget, it was Cherie who asked for
additional time off in lieu of a pay increase.

e Finance: Hjordis Rivet reported that offering Venmo as an option for giving has
been very positive.

Financial Reports for 2024:

Motion: To approve all the financial reports and budget for 2025
Motion by: Mike Nagle, supported by Vicki Dorrell
Vote by Acclamation: Aye

Disposition: Carried



Council Nominations & Election:

e Mike Gould and Tracey Laaksonen have termed out. Stephanie Carie will not
be returning to council. Sonja thanked them for their service.

e Joseph Kline’s term is up but he agreed to stay on for another term.

e Nominations of New Members: Mary Hoffman, Bob Vipond, Remos Lenio

Motion to accept those nominations was made by Hjordis Rivet and supported
by Cathy Iteen. Motion passed.

Voting Members for the Synod Assembly: (May 18 - 20)

Need a male and female representative. There were no volunteers at this meeting,
the council will work on identifying these individuals.

Announcements and Closing Comments:

e T-Jay Brand complimented Eric Gus on the delicious turkey

Adjournment and Benediction: Meeting adjourned at 12:46 pm

Respectfully Submitted,

Tracey Laaksonen, Secretary of Council



Pastor’s Annual Report 2025

To the parish families of Emmanuel Lutheran and Grace Episcopal Churches,

Well here it is 2026 and we have come once again to our annual meeting where we
have the chance to look back over the things we've done the past year as well as look
forward to what comes next.

As with my report from last year | am happy to say that the summer safe zone
program was once again a huge success with an increase in both the daily lunches
provided as well as the number of families who were served through this program.

| especially would like to thank all of the volunteers who gave of their time and talents
to make sure that we provided a safe hospitable space to serve our neighbors.

The families of our community have a safe place for their children to not only receive
lunch daily, but to play, watch a movie, read a book, or just enjoy the company of other
children their age.

Plans are already in motion to continue with this program as well as a possible
expansion to cover the needs of families between the time that lunches stop being
provided from the county till the first day of school.

This is just one of the ways that Grace and Emanuel continue to show the love of
Christ in meeting the needs of the families in our community.

It did my heart well and filled it with pride to watch both parish families come together
to provide Christmas baskets for the second year in a row. To see our church families
come together to take care of our neighborhood is an awesome thing and I'm very
proud to represent Emmanuel and Grace as your priest and pastor.

| would also like to thank everybody for making great efforts in getting our
subcommittees back up and running again. While there still is much work to be done
in this area, for the most part the subcommittees are meeting much more regularly
and getting back to a place where we were pre-COVID.

A special thank you to both the council members of Emanuel and the vestry members
of Grace for their diligence and the giving of their talents for serving the parish families
the way they do.

| look forward with great anticipation to see what the next year will bring and the
opportunities and challenges that we will face together. With God's help we will
continue to be a place where all can come to worship and serve, sharing our gifts and
talents in a way that allows us to fulfill our baptismal covenant.

Yours in Christ,

Mick+



Emanuel Lutheran Council President Annual Report for 2025

January 6, 2026
Dear Emanuel Family,

Emanuel has been a cornerstone of the Ludington community for 151 years. Having been a
member since 1998, I've been privileged to hear countless stories about our church’s history and
its deep connection to our town. As we look back on our heritage with pride, we also look forward
to the future with great hope.

The heart of Emanuel is its people. We invite you to share your time and talents to help our
mission grow. Volunteers are always welcome on our committees, and we encourage you to
suggest new projects that align with your passions. We would love to move away from the old
'20/80" rule—where 20% of the people do 80% of the work—and inviting 100% of our family to
participate in ways that suit their abilities. If you're looking for a bigger role, please consider a
nomination for the Emanuel Council.

Neighborhood outreach remains a top priority for the Emanuel family. This past Christmas, we
were able to deliver 24 holiday dinner baskets to our neighbors. We also welcomed the summer
on Danaher Street with a community picnic, hosted in partnership with several local
organizations. Additionally, our nutritious garden at the front entrance continues to serve the
neighborhood—even in the middle of January, we are already looking forward to the taste of ripe
strawberries!

Our east parking lot remains a vibrant hub for local youth and adults, housing two full-size
basketball courts for the past two years. We are especially excited about Joseph Kline’s
upcoming Eagle Scout project, which will further enhance this space with new landscaping,
comfortable benches, and improved signage. We sponsor supervised play during the eight-week
summer lunch program, ensuring that community members eighteen years old and under are
provided a a healthy weekday lunch provides by MCC schools and provided a snack bag on
Fridays. Together, these efforts help maintain a healthy 'summer safe zone' for our community.

Emanuel is grateful for a recent gift from the Tom Coleman estate that opens new doors for our
ministry and facilities. These funds are to be used for property improvements, such as the
steeple, parking lot and the men’s restroom, and for expanding our Christian education initiatives.
While the funds are currently secured in CDs, we are actively determining the best path forward.
If you have a passion for these areas or would like to work on these projects, the council would
value your involvement.

We encourage you to reach out to friends, family, or inactive members who may be looking for a
spiritual home. At Emanuel, we strive to be a welcoming community that extends peace and love
to everyone we encounter. Your feedback is important to us; if you have questions or thoughts
regarding our worship services, please feel free to contact Pastor Mick. Although our church
continues to grow and evolve, our Christian foundation remains steadfast.

Sincerely, Sonja Siewert

. g 2025 Emanuel Lutheran Council president siewertss@hotmail.com or
‘5% "42 231-794-8106
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2025 OUTREACH COMMITTEE REPORT

First of all, it takes many volunteers and donations from members to support events
here at Emanuel and Grace, and we wish to sincerely thank everyone who has helped
in any way. We are blessed!

This past year our committee has reached out to our neighbors through four activities —

e Forthe last few years Emanuel and Grace have hosted the spring Neighborhood Picnic
in early June. Written invitations go out to about 200 of our nearby neighbors’ households,
and we provide a picnic lunch to those attending. There are activities for the children, which
include the popular bounce house. Thrivent grant funds and support from Grace help pay for
this.

® The summer Safe Zone lunch program has been held here at Emanuel for many years.
The MCC Food Services provides free lunches Monday through Friday to children up
through the age of 18. Emanuel hosts this and many volunteers are needed throughout the
summer lunch hour to help oversee the program.

e In late October, Outreach became involved in our community’s CROP Hunger Walk.
Emanuel and Grace had a great turnout of about 30 members for the mile-long walk, who
raised about $2,000 that went toward funding the program, with $500 of that going to a local
food bank.

¢ In December for the first time for this committee, we fumished and delivered Christmas
food baskets to 24 neighborhood families, which were well received. Members of Emanuel
& Grace donated most of the food items, including the meat, and we thank you!

New committee members and ideas are always welcomed.

Respectfully submitted,
Linda Rogers, Chair

Outreach Members/Supporters: Dick and Dee Falk, Cathy and Ken Ilteen, Kevin lteen and
Jessica Wood, Sonja Siewert, and Pastor Mick



CONGREGATIONAL CARE
ANNUAL REPORT 2025

Mission: The purpose of this committee shall be to extend Christian
compassion and helpfulness to persons of all ages in need of aid in body and
soul.

Members of this Committee: Anna Anderson, chairman, Dee Falk and Jessica
Wood

Bereavement: There were no Emanuel sponsored memorial luncheons
scheduled this year.

Card Ministry: Throughout the year cards are sent to those in need of
support, encouragement or simply a cheery word to let them know the
Emanuel family is thinking of them. Cards are also sent to homebound
members on their birthday, Christmas and Easter. There are (8) members on
this list. Dee Falk continues to lead this important ministry. We are grateful
for her faithful service.

Emergency Meals: Meals are prepared and delivered to various members of
Emanuel who are in need of temporary help. One meal was delivered to one
family this past year.

Coffee Hour: This event follows our worship service each Sunday. One or two
people serve as hosts to make coffee, lemonade and provide either
homemade cookies/cakes or purchase them. Approximately 17 families have
agreed to host this event; many do it more than once. We are ALWAYS
looking for volunteers! A big thank you to Tracy Laaksonen who does the
recruiting, prepares the schedule and distributes it to each family. We are
grateful for her ministry.

Broadcasting Service: All our services are filmed from the balcony and are
now available on Facebook or after a couple of days on YouTube. A big thank
you to Paula Shriver, Mike Nagle and Terry Speese who faithfully assist in this
ministry.
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College Student Connections: We are in our tenth year of this very important
ministry. Volunteer members of Emanuel “adopt” a college student from our
congregation. The student completes a biographical form with school
address, as well as other personal contact information. They include favorite
foods, snacks, restaurants as well as academic goals and involvement in their
individual colleges/universities. Throughout the year care packages, cards
and/or remembrances are sent to the students to help keep them
“connected” to their

Emanuel family. In 2025 (6) students were “adopted” by (6) families.

We are grateful to these families who are willing to help our students stay
connected to their Emanuel family. Anna Anderson chairs this program.

Homebound: We have nine (9) homebound members of this congregation.
Eucharistic Ministers bring Communion to three (3) of them.

Not all request this service. Dee and Dick Falk and Anna Anderson serve in
this ministry.

Prayer Group: This committee (currently 6 members) meet weekly and pray
for all those listed in the Embers’ prayer list as well as people in the
community of whom they’ve been made aware.

Submitted by:

Anna Anderson, Chairman

11



Technology
Annual Report 2025

The Technology Committee was established by the congregation council in 2025.
The following mission statement and scope of service were proposed by the com-

mittee and approved by the council.

Mission: The Committee shall exercise oversight of the Information Technology
(IT) affairs of the congregation to ensure that they are conducted securely and
efficiently and in accordance with the Congregational Audit Guide. The scope of

service for the Technology committee will include the following:
1. Purchase of computer hardware and software.
2. Service and maintenance agreements related to Information Technology.

3. Internet and wi-fi service

4. Policies and procedures to ensure adequate controls over congregation infor-

mation systems, data processing, and electronic records management.

5. Access to social media including congregation websites and social media ac-

counts.

6. Camera and equipment for streaming of joint worship services

Members of the Committee: Bob Vipond, chairman, Jessica Wood, Terry Speese,

and Joseph Kline
Purchase of computer hardware and software:

1. Due to the expiration of support for Windows 10 by Microsoft and the age of
the computers used by the Church administrator and Father Mick, the church
administrator’s computer was replaced and upgraded with a Windows 11
Desktop and Father Mick’s computer was replaced and upgraded with a Win-

dows 11 laptop and docking station.
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2. Purchase of Microsoft Office Home and Student 2024 for administrator’s PC
and Father Mick’s laptop.

Service and Maintenance Agreements:

1. Quickbooks subscription through Tech Soup for the congregation financial
tracking and accounting.

2. Remote Monitoring & Management Solution through DMC Unlimited pro-
vides real-time monitoring and alerts, windows security, computer asset & in-

ventory tracking, 3" party software patching, and anti-virus/anti-malware
protection.

Internet and Wi-Fi Service:

1. DMC Unlimited replaced the existing wireless controller and firewall with

Ubiquity Cloud Gateway. This equipment allows DMS Unlimited to remotely

monitor and maintain the wireless mesh network in the Church and Luther
hall.

2. All wi-fi node extenders in the mesh network were updated with the latest
firmware.

Policies and Procedures:

1. The technology committee is in the process of creating a Congregation Com-
puter and Internet Use Policy.

Camera and Equipment for Streaming of Church Services:

1. The Congregation Council approved the purchase of a new wireless streaming
camera.

2. The new camera, an OBSBOT Tail 2 PTZ wireless camera, provides full pan, tilt,

zoom, and rotate capabilities was purchased. The camera has been mounted
on the balcony and was put into service on January 4™ 2026.

Submitted by: Bob Vipond, Chairman
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Joseph Sahlmark Scholarship Fund Annual Report-2025

Trustee on 01/01/2026: Fifth Third Bank
Investment Objective: Conservative Original Gift of $10,000 12/02/67

Assets as of 12/31/2025
Cash $21,733.85
Fixed Income $83,556.71
Equities $240,254.06
Alternative Strategies $7,063.18
Real Assets $10,377.89

Total Account Value History

2014: $310,249.31 2015: $293,298.03 _ 2016: $298,182.63 2017: $333,192.29
2018: $287,909.48 2019: $333,035.94 _ 2020: $350,014.80 2021: $374,503.08
2022:_$300,107.57 . 2023: $322,375.62 2024: $233,375.62

12/31/2025: $362,985.69

Sahlmark Scholarships $16k to be distributed per trust
6 full time at $2285, 2 part time each at $1142

awarded for the 2025-26 academic year to: Jordyn Anderson (delayed until Winter term 2026), Han-
nah Glanville, Jack Glanville, Olivia Klevorn, Annie Kline, Vibeke Rivet Jesse Schmidt, and Maya
Shriver

Emanuel and Memorial Scholarships
Funds Annual Report-2025

Trustee on 01/01/2026 Fifth Third Bank
Assets as of 12/31/2025

Cash $1326.60
Fixed Income $310,936.43
Equities $15,560.46

Account Value History
11/30/2015: $59,748.44  12/31/2016: $58,346.20 12/31/2017: $61,397.53
12/31/2018: $53,965.40  12/31/2019: $57,386.71  12/31/2020: $57,011.05

12/31/2021: $56,226.63__ 12/31/2022: $46,077.16___12/31/2023: $47,767.00
12/31/2024: $47,062.53___ 12/31/2025: $47,824.49

Memorial Scholarship criteria Mason County Resident, occupational degree $500 each:

William Peter Ruboy- | Ferris State University Welding Engineering Technolo-
ianes gy

Olivia Jean Andersen | WSCC Associates degree in Nursing
Mya Shriver Protégé Academy Cosmetology certificate

Scholarship committee members:
Dr. Bill Anderson
Dick Falk
Rich Kirby
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This committee facilitates all aspects of the worship experience at Emanuel. Worship
and Music Committee members are: Pastor/Fr Mick Shriver, TJaye Brand, Thom
Hawley, Cherié Hockenberger, Mary Hoffman (Chairman), Paula Kovar, Debbie Meli,
Don Mielke, Shelly Nash and Sharon Welton. Our responsibility includes Acolytes,
Lectors, Altar Guild, Chalice Bearers, Assisting Ministers, Music, Altar Flowers, and
Ushers. We also maintain the pew racks with envelopes and pencils. We are also re-
sponsible for adorning the sanctuary for Advent, Christmas, Epiphany, Lent, Holy
Week, Easter, and Pentecost. We are grateful to those individuals who take leader-
ship roles in these areas; specifically, Eileen Kline who schedules acolytes; TJaye
who orders the plants for special occasions (Easter and Christmas), creates the beau-
tiful altar flower arrangements for our Sunday Services, and monitors our finances;
Mary who takes care of the linens used for worship, and prepares schedules for all
those involved in our Worship Services; Larry Rathburn who keeps the fires burning
by refilling the candle oil weekly and for all special services throughout the year; Mike
Nagel & Ryan Glanville who climb the tall ladder to hang the banners in the Nave;
Cherie, our Director of Music, has shared her musical gifts with our parish since 2015.
Finally we salute Pastor Mick, who inspires and leads us.

We are thankful for the opportunity to include young people as Lectors and  Aco-
lytes. We continue to give thanks for the many adults who are Assisting Ministers,
Chalice Bearers and Altar Guild members.

Those serving as Assisting Ministers are: Anna Anderson, TJaye Brand, Thom
Hawley, Mary Hoffman, & Steve Wietrzykowski.

Chalice Bearers are Bill Anderson, Shelly Anderson, Vicki Dorrell, Becky Ebb-
Speese, Bill and Lori Kratz, Tracy Laaksonen, Walt Malkewitz, Julia Maltbie, Megan
Maltbie, Cindy Swan (& all Assisting Ministers).

Those serving as Altar Guild members are: Shelly Anderson, TJaye Brand, Carolyn
Fitch, Mary Hoffman, Tracey Laaksonen, Lyn Kolb, Gale Martin, Debbie Meli, Shelly
Nash, Joyce Usiak, Carole ViPond and Sharon Welton. This is a great group; we an-
nually plan a summer luncheon for fellowship and training.

Acolytes (Crucifer, Bible Bearer, Torch Bearer) are Joseph Kline, Oliver Kolb,
Jordyn Anderson, Jacqueline Carie, Sarah, Maya & Kayleigh Shriver.
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Ushers are Vickie Dorrell, Sharon Welton, Art & Mary Hoffman, Dick & Dee Falk, Lyn
Kolb, Jim Quinn, Greg Walker, Karen & Larry Rathburn, Kevin Iteen, Carolyn Fitch,
Kathy & Ken Iteen, Mike & Megan Gould, Lori & Bill Kratz.

Serving as Lectors are: Anna and Bill Anderson, Joseph Kline, Megan Maltbie, Mike
Nagle, Diane Shank, Hjordis Rivet, Ryan Glanville, Mary Hoffman, Walt Malkewitz,
Terry Speese, Will Swan and Steve Wietrzykowski.

e

These lists may be incomplete and we apologize for any omissions. If you are willing
to serve in any capacity as a member of our Worship Team in 2026, please contact
Mary Hoffman at (231)-301-0777. We are available to offer training as needed and to
add your name to our schedule!

S

The Worship & Music Committee, during the seasons of Advent & Lent, sponsor a
Wednesday evening Series. About 20-25 members typically attended. The Advent
series featured a movie “The Nativity” and the study was to compare the movie to
scripture. The Lenten Series was entitled “The Early Church”. Supper is an
“organized potluck” which begins at 5:30pm.

Prior to the Festival of St Lucia, the committee facilitates a church decorating party
that begins with supper ... pizza, salad & dessert. All the Christmas decorations are
put on the Christmas tree, windows, pews, balcony, altar rails, and narthex. About 40
members participate and we finish all of this in about two hours. We are so thankful to
those who give their time to make this happen every year. A freewill offering defers
the costs of the pizza party.

Advent also celebrates the arrival of St Nicholas at a Sunday service. The children
are gathered to hear Pastor/Fr Mick offer a children’s sermon and introduce the arrival
of St Nick. St Nicholas bring chocolate coins covered in gold foil for all the kids and
they are encouraged to share those with others.

Everyone enjoys St Nicholas’ story and appearance!

During Lent, Paula Kovar chaired an outreach program for Ludington High School
students. A bag was offered to each parishioner and they were asked to contribute
clothing for kids in need. The bags were returned to the church, collected and given
to Mark Boone for distribution to students and their families.
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On Palm Sunday we read the Passion Gospel of St Luke. Fourteen members read
parts of the Gospel. TJaye Brand served as director of this Palm Sunday Gospel.

We sponsored a Brunch following the 10am Easter Sunday Service. We served 14

egg casseroles, breads, muffins, coffee cakes and cinnamon rolls were baked by
parish members. About 85 guests were served.

Annually, on All Saints Sunday, we read the Necrology and all the names of departed
loved ones that are submitted by parishioners.  After each name is read, a bell is
rung. To further celebrate the festival of All Saints, we organized a brunch which was
served after the service. Parishioners donated all the wonderful food for the brunch.

Easter lilies and poinsettia plants are purchased annually to decorate the nave on
Easter & Christmas. Parishioners are invited to submit names of departed loved ones
or in thanksgiving for blessings received. Those dedications are assembled and
printed as a bulletin insert. Members of Grace & Emanuel submit names and
donate funds to cover the cost of the plants. At an appropriate time, the plants are
offered to any members who would like to take them home or give a plant to one of
our shut-ins.

On behalf of our church family, we thank all the volunteers who continue to serve year
after year. | thank the Worship & Music Committee for their offering of time and talent
in so many ways. Emanuel would not function well without each and every one of
you. Thank you!

Respectfully submitted,

Mary Hoffman

Chairman, Worship & Music Committee

17



TREASURER’S REPORT

1/9/2026
Emanuel Lutheran Church
Statement of Activity
January 1 - December 31, 2025
2025 $ Change 2025 2025
Actual Last Year (PY) Actual Budget Variance

4000 Budgeted Income
1 4100 Envelope Offerings 214,775 202,747 12,028 214,775 | 218,770 (3,995)
2 4110 Loose Offering 5,139 3,380 1,759 5,139 3,040 2,099
3 4180 Building Use 3,665 4,655 (990) 3,665 3,700 (35)
4 4181 Grace - Director of Music 4,560 4,560 - 4,560 4,560 .
5 Total for 4000 Budgeted Income 228,139 215,342 12,797 228,139 | 230,070 | (1,931)

4300 Non-Budgeted Income
6 4310 Coffee Hour/Food for Poor - 23 (22) - 100 (100)
v | 4330 Flowers/Altar Guild 1,195 1,185 10 1,195 900 295
8 4350 Discretionary Income 125 50 75 125 250 (125)
9 4355 From Designated Savings - 11,500 (11,500) = = =
10 4370 Memorials/General Fund 250 1,685 (1,435) 250 1,500 (1,250)
11 4390 Other Miscellaneous Income 341 1,463 (1,122) 341 800 (459)
12 4440 ELCA Designated Funds 1,145 1,170 (25) 1,145 1,000 145
13 Total for Non-Budgeted Income 3,056 17,076 (14,019) 3,056 4,550 | (1,494)
14  Total 4500 Interest Income 6,072 6 6,066 6,072 - 6,072
15 Total for Income 237,267 232,424 4,843 237,267 234,620 2,647

Expenses

6000 Facilities-Utilities
16 6010 City Water 1,062 1,219 (157) 1,062 1,300 (238)
17 6015 Internet 1,499 1,140 359 1,499 1,320 179
18 6020 Telephone 438 360 78 438 360 78
19 6030 Electricity 3,590 4,225 (636) 3,590 4,500 (910)
20 6040 Natural Gas 4,040 3,480 559 4,040 4,000 40
21  Total for 6000 Facilities-Utilities 10,629 10,425 203 10,629 11,480 (851)

6100 Property Maintenance
2 6110 Prop Maint - Building 2,790 4,424 (1,634) 2,790 4,000 (1,210)
23 6111 Prop Maint - Grounds 6,155 5,640 515 6,155 5,990 165
24 Total Property Maintenance 8,945 10,063 (1,119) 8,945 9,990 | (1,045)
25 6130 Office Machines Maint 1,918 2,018 (100) 1,918 2,250 (332)
26 6140 Insurance 7,606 7,837 (231) 7,606 8,825 (1,219)
27  Total for 6100 Facilities-Other 18,468 19,919 (1,450) 18,468 21,065 | (2,597)

6300 Administrative Expenses
28 6310 Office Supplies 3,059 3,277 (218) 3,059 3,500 (441)
29 6320 Postage 146 202 (56) 146 400 (254)
30 6350 Computers & Software 5,547 2,198 3,349 5,547 3,000 2,547
31 6360 Convention 1,285 60 1,225 1,285 1,050 235
32 6382 Professional Fees, CPA 170 155 15 170 200 (30)
33  Total for 6300 Admin Expenses 10,207 5,893 4,314 10,207 8,150 2,057
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35
36
37
38
39

40

41
42
43

45
46
47

49

51

52
53
54
55
56
57
58

59

60
61
62
63

64

6400 Pastor -Payroll Exp & Benefits
6401 Pastor Salary
6402 Pastor Housing
6403 Pastor Health Insurance
6404 Pastor Pension
6408 Supply Pastor
6407 Miscellaneous Exp-mtg

Total 6400 Pastor Compensation

6411 Other Payroll Expenses & Ben
6412 Director of Music
6414 Substitute Musician
6415 Admin - Salary
6417 Sexton/Cleaning
6418 Children & Youth Director
6419 Financial Secretary
6420 Treasurer

Total 6411 Staff Compensation

6500 Payroll Taxes
6540 State Taxes
6570 Employer FICA

Total for 6500 Payroll Taxes

6600 Program Exp-Committees
6610 Worship & Music
6615 Piano & Organ Maintenance
6620 Christian Education
6630 Stewardship
6640 Christian Outreach
6650 Kitchen Supplies
6690 Congregational Care

Total 6600 Committees Exp

6700 Benevolence
6701 Benevolence
6710 Other Designated ELCA
6750 Pastor's Discretionary

Total for 6700 Benevolence

65 Total for Expenses

66 Net Operating Income

EMANUEL LUTHERAN CHURCH

Statement of Activity thru 12/31/2025, page 2

1/9/2026

2025 $ Change 2025 2025 :
Actual  lastYear (PY) Actual Budget Variance
39,785 38,080 1,705 39,785 | 39,660 125
25,000 25,000 - 25,000 | 25,000 -
13,351 32,140 (18,789) 13,351 | 13,351 -
14,049 11,354 2,695 14,049 | 14,042 7
675 600 75 675 1,575 (900)
40 175 (135) 40 200 (160)
92,900 107,349  (14,449) 92,000 | 93,828 | (928)
27,475 27,300 175 27,475 | 27,300 175
450 625 (175) 450 625 (175)
28,131 26,520 1,611 28,131 | 28,080 51
8,850 8,100 750 8,850 8,100 750
3,196 3,927 (731) 3,196 4,025 (829)
2,170 2,120 50 2,170 2,170 -
2,170 1,060 1,110 2,170 2,170 -
72,442 69,652 2,790 72,442 | 72,470 (28)
4,831 4,661 170 4,831 4,877 (46)
4,831 4,661 170 4,831 4,877 (46)
2,570 2,733 (163) 2,570 2,350 220
1,470 1,451 19 1,470 1,500 (30)
268 466 (198) 268 500 (232)
323 69 254 323 500 (177)
906 656 250 906 650 256
636 734 (98) 636 800 (164)
68 152 (84) 68 200 (132)
6,242 6,262 (21) 6,242 6,500 (258)
15,000 15,000 - 15,000 | 15,000 -
1,145 1,170 (25) 1,145 1,000 145
100 50 50 100 250 (150)
16,245 16,220 25 16,245 | 16,250 (5)
231,964 240,381 (8,417) 231,964 | 234,620 | (2,656)
$ 5303 $ (7957) $ 13,260 $ 5303 |% - | $ 5,303
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Emanuel Lutheran Church
Statement of Financial Position

1100 Cash and Marketable Securities

1110 Checking Account

112100 Designated Savings

112101 Altar Guild

112102 Property

112103 Christian Qutreach Funds

112106 Youth Mission Trips

112107 Christian Education

112117 Memorials - General

112120 Children’s Christian Fund/Coleman
112127 Outreach - Safe Zone Project
112129 Donations- In and Out

112130 Food for the Poor

Total 112100 Designated Savings

1122 Restricted Investment Accounts
112201 Missionary Support Fund (9/30/25)
112202 Sahimark Scholarship Fund
112203 Emanuel Scholarship Account
112205 Tom Coleman Estate CD

112206 Christian Children's Fund/Coleman CD

Total 1122 Restricted Investment Accounts

Total 1100 Cash and Investments

20

1/11/2026

As of December 31, 2025
This Year Last Year

12/31/25 12/31/2024 Net Crangs
$ 1423292 § 892965 $  5303.27
783.27 783.27 -
10,167.64 11,207.69 (1,040.05)
318.00 0.00 318.00
834.82 834.82 g
8,348.34 8,348.34 :
31,291.11 31,604.04 (312.93)
850.91 0.00 850.91
0.00 1,393.41 (1,393.41)
0.00 5,372.00 (5,372.00)
0.00 0.00 :
$ 5259409 $ 5954357 $  (6,949.48)
32,676.15 26,718.68 5,957.47
362,985.69 343,172.59 19,813.10
47,824.49 47,384.52 439.97
200,000.00 0.00 200,000.00
163,000.00 0.00 163,000.00
$ 80648633 $ 417,27579 $ 389,210.54
$ 87331334 § 485749.01 $ 387,564.33
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Emanuel Lutheran Church
Statement of Activity

Proposed 2026 Budget

4000 Budgeted Income

4100 Envelope Offerings

4110 Loose Offering

4180 Building Use

4181 Grace - Director of Music

Total for 4000 Budgeted Income
4300 Non-B e

4310 Coffee Hour/Food for Poor
4330 Flowers/Altar Guild

4350 Discretionary Income

4370 Memorials/General Fund
4390 Other Miscellaneous Income
4440 ELCA Designated Funds

Total for Non-Budgeted Income

Total 4500 Interest Income

Total for Income

Expenses
6000 Facilities-Utilities
6010 City Water
6015 Internet
6020 Telephone
6030 Electricity
6040 Natural Gas

Total for 6000 Facilities-Utilities

Prope Main ce
6110 Prop Maint - Building
6111 Prop Maint - Grounds
Total Property Maintenance

6130 Office Machines Maint
6140 Insurance

Total for 6100 Property maint.

6300 Administrative Expenses
6310 Office Supplies

6320 Postage

6350 Computers & Software
6360 Convention
6382 Professional Fees, CPA

Total for 6300 Admin Expenses

2026
2025 Actual | | 2025 BUDGET | | PROPOSED
BUDGET
214,775 218,770 227,520
5,139 3,040 4,000
3,665 3,700 4,000
4,560 4,560 4,560
228,139 230,070 240,080
- 100 -
1,195 900 900
125 250 500
250 1,500 500
341 800 500
1,145 1,000 1,000
3,056 4,550 3,400
6,072 - 9,000
237,267 234,620 252,480
1,062 1,300 1,300
1,499 1,320 1,620
438 360 420 |
3,590 4,500 4,100
4,040 4,000 4,400
10,629 11,480 11,840
2,790 4,000 3,300
6,155 5,990 7,220
8,945 9,990 10,520
1,918 2,250 2,400
7,605 8,825 9,000
18,468 21,065 21,920
3,059 3,500 3,684
146 400 400
5,547 3,000 5,000
1,285 1,050 1,500
170 200 250
10,207 8,150 10,834
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52
53
54
29
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59

60
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62
63

64
65

66

400 Pastor -Payroll Ex fi
6401 Pastor Salary

6402 Pastor Housing

6403 Pastor Health Insurance
6404 Pastor Pension

6408 Supply Pastor

6407 Mileage & Meals Exp

Total 6400 Pastor Compensation

6411 Other Payroll Expenses & Ben
6412 Director of Music
6414 Substitute Musician
6415 Admin - Salary
Admin - MS Certification
6417 Sexton/Cleaning
6418 Children & Youth Director
6419 Financial Secretary
6420 Treasurer

Total 6411 Staff Compensation

6500 Payroll Taxes
6570 Employer FICA

Total for 6500 Payroll Taxes

6600 Program Exp-Committees
6610 Worship & Music

6615 Piano & Organ Maintenance
6620 Christian Education

6630 Stewardship

6640 Christian Outreach

6650 Kitchen Supplies

6690 Congregational Care

Total 6600 Committees Exp
6700 Benevolence
6701 Benevolence

6710 Other Designated ELCA
6750 Pastor's Discretionary

Total for 6700 Benevolence

Total for Expenses

Net Operating Income

EMANUEL LUTHERAN CHURCH
Proposed 2026 Budget

2026
2025 Actual | | 2025 BUDGET | | PROPOSED
BUDGET
39,785 39,660 41,300
25,000 25,000 25,000
13,351 13,351 18,405
14,049 14,042 15,246
675 1,575 1,575
40 200 3,600
92,900 93,828 105,126
27,475 27,300 28,120
450 625 625
28,131 28,080 30,120
500
8,850 8,100 8,175
3,196 4,025 2,100
2,170 2,170 2,170
2,170 2,170 2,170
72,442 72,470 73,980
4,831 4,877 4,960
4,831 4,877 4,960
2,570 2,350 2,520
1,470 1,500 1,500
268 500 500
323 500 500
907 650 1,200
636 800 900
68 200 200
6,242 6,500 7,320
15,000 15,000 | 15,000
1,145 1,000 | 1,000
100 250 | 500
16,245 | 16,250 16,500
231,964 234,620 252,480
$ 5303 ||s - |1s -

Approved by Church Council on 12-16-2025.
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